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PHANI: THONG TIN VE DOANH NGHIEP CO PHAN HOA

I. TONG QUAN VE DOANH NGHIEP CO PHAN HOA
1. Gifi thidu vé Doanh nghigp

Téndoanh nghi¢p  : CONG TY TNHH MOT THANH VIEN PHA
AN GIANG

Tén tiéng Anh : AN GIANG FERRY ONE MEMBER COMPANY
LIMITED

Tén vift it : Cdng ty Pha An Giang

Bia chi : 54 360 Ly Thai T4, Phudng My Long, Thanh phé
Long Xuyén, Tinh An Giang

Pién thoai : 0296.3846379 - 3841919

Fax : (2963842723

M s6 thué . 1600110119

FEmail : congtyphaangiang@gmail.com

Logo

Gifly chimg nhin ding ky doanh nghiép: 86 1600110119 do Sé& Ké hoach &
Piu tir tinh An Giang cfip lin ddu ngay 19/08/2010 va dang ky thay dbi lin
thir 7 ngdy 08/10/2018,

Vén didu 1& theo Gidly chimg nhin diing kj doanh nghiép la: 437.000.000.000
ddng (Bdn triim ba muoi bdy ty dong).

Vén diu tir cia chil sé hi tai ngdy 31/12/2018" 1a: 359.784.047.877 déng
(Ba trdm ndm muoi chin ty, bdy trdm tdm tr trigu, béin mueai by nghin, tdm
trétm by mucoi bdy dong).

Linh vyre kinh doanh: Vin ti, thuong mai.

Chil s& hitu Céng ty: Uy ban nhén dén tinh An Giang,

2. Qud trinh hinh thanh va phét trién

Céng ty TNHH Mgt Thanh Vién Phi An Giang duwge chuyén dbi tir Cong ty Pha
An Giang theo Quyét dinh s 1411/QD-UBND ngiy 02/08/2010 ctia Uy ban nhén dén
tinh An Giang thire hién mue tifu chi yéu I cung fmg sin phim, dich vu cbng ich do
Nhi nudc giao ké hoach hing niim, véi nganh nghé kinh doanh chinh 1a vin chuyén

! Nguln: Cén ot theo Béo clo tii chink san khi xir b tnede khi thyee hign XBGTDN tei ngay 31/12/2018
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hinh khéch, hing héa vi cic phirong tién giao théng dwémg bd ngang séng, dim bio
giao thing duge an toin, théng subt gop phin dn dinh an sinh x4 hai, dép (g nhu ciu
phit trién kinh t& x3 hoi ciia dja phirong,

Céc giai dogn phét trién cda Céng ty nhw sau:
= Giai dogn 1997 dén 2000:

Cong ty duge thinh Iép theo Quyét dinh s 83/QD-UBND ngay 07/12/1996 cita Uy
ban nhin dén tinh An Giang, 14 doanh nghifp Nhi nwée hang T, chinh thite di vio
hoat dgng ngdy 01/01/1997 trén co s sip nhip 04 Xi nghiép pha (An Hoa, Ning G,
Chiu Giang, Con Tién) v Xuéng Co khi Giao théng. S6 vén dugc giao ban diu 13 13
ty ddng, s6 lao dong 186 ngudi, Dang b§ ¢6 04 Chi b trye thufic véi 30 Ding vién.
T6 chire Céng dodn co s&, Podn Thanh nién va Héi Cyu chién binh duge thinh 1gp
nim 1997,

Dén nim 1999, Céng ty tiép nhin bén dd Quan Nhung v4 bén db Thudn Giang. Bé
md ring hogt ding, Céng ty da ddu tu 56 tién 1én dén hon 20 ty déng xdy dung méi
bén phi Thugn Giang,

Qua 4 niim hoat ding céc chi tiéu hoat ding déu ting trrémg so véi nim 1997, vé
san lwgng hinh khich, xe cfe logi ting gdp 2 lin, doanh thu tang 1,8 lin, Igi nhuin
ting 2,1 lin, luong binh quén ting 1,4 lin. S8 vén hoat ding dat trén 28 ty ding va
Céng ty duge cong nhin 1 doanh nghiép loai I.

— Giai dogn 2001 dén 2009:
+ Théng 1/2001: Céng ty tiép nhin bén dd Tén An.

+ Théng 10/2002: Céng ty tiép nhin 02 don vi 12 Céng ty vin tii Séng bifn va
Tram thu phi tinh 15 941,

+ Théng 06/2005: Céng ty tiép nhin bén dd O Mai, Tra On.

+ Théng 01/2006: Céng ty tiép nhin bén dd Khénh Bink, chinh thirc thiét ldp mang
ludi giao théng véi 09 Bén pha réng khilp tinh,

+Nim 2007: thanh I§p thém Xi nghiép Dich vy Xay dung cng trinh giao thing.

+ Nam 2008: Cing ty gdp von, bing tai sén cia 03 don v trve thudic hoat déng
trong linh vye cor ki, vin tai song va x4y dymg giao thong d& thinh lip Cong ty cb
phin Biu tir Phét trién Ha tAng An Giang, '

Trong giai dogn 2001-2009, Céng ty thye hign 21 Céng trinh, Dy 4n trong diém
v6i tong mirc ddu tir trén 198 ty ddng, nhim xiy dyng méi céc bén Pha Ning G,
Chau Giang, Trd On, O M#i, khdi phyc bén pha An Hoa, xéy dyng phan xuéng IT tai
Ciit Day Thép, huyén Chy M6i,... Pac biét xdy dung hodn thinh cdu Ong Chuéng
(thay thé bén dd Quin Nhung) dua vio hogt dfng nim 2002; clu Cén Tién (thay thé
bén phi Con Tién) dwa vao hoat dong nim 2007, ddy I3 cay chu lén cia tinh tai thiv
diem biy gitr va ciing 14 tuyén trye nbi véi mrde ban Campuchia qua cira khiu Khénh

%
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Binh, da gép phin quan trong, dip tmg nhu cdu phét trién kinh té, x4 hi dlﬂphmmg
va tinh An Giang.

— Giai doan 2010 dén 2016:

Théng 10/2010, Uy ban nhin din tinh An Giang quyét dinh chuyén déi Céng ty
Phi An Giang thinh Céng ty TNHH MTV Pha An Giang, 100% vdn Nha nude.

Sau khi chuyén dbi, Céng ty 43 timg budc nghién ciru, kign todn hé théng quy ché,
quy dinh, quy trinh hoat ddng phit hep vdi phép ludt hién hanh. Ddng thii Cong ty sip
xép b mdy, bb trf lao ddng hop I, dio tao va dio tao lai ngudn lao ding chuyén mén,
nghiép vy dép fmg nhu edu céng tie trong tinh hinh méi.

Trong giai dogn ndy, Céng ty 43 chd dong thire hign 10 dy 4n diu tir bén bai véi
tong kinh phi trén 29 tf dfng nhw: X4y dung néng cip bén dir phéng phi An Haa, bén
dir phong phi Thudn Giang, ning cfp bai chubi phi Tin An, phi Tra On, thay ciu din
bén An Hoa, bén Chéu Giang, xiy dung mdi pha Muong Ranh. Bén canh d6,.Céng ty
diu tr 49 ty dbng d€ phyuc vu cbng tic d6i méi cong nghé, hodn cii ning cip 21
phiromg tién pha ¢6 tii trong tir 30 tin d&n 100 thn va bd sung thém mjt =6 pha tir cde
dom vi khic trong khu vire. Vidc manh dan du t 3 gitp Céng ty thye hign tot nhiém
vi, phit trifn &n dinh, ddp (mg nhu cdo & lai cia hinh khich, phuong tién trong tinh

— Giai doan 2017 dén nay:

Cain it Quyét dinh s 936/QP-UBND ngay 26/04/2018 ciia UBND tinh An Giang
vE viéc 16 trinh sdp xép, cb phin héa doanh nghiép nhi nuée tinh An Giang giai doan
7017 - 2020 v& Quyét dinh sb 2234/QB-UBND ngdy 16/09/2019 cia Uy ban nhén din
tinh An Giang sira di, bd sung Quyét dinh s6 936/QD-UBND ngay 26/04/2018 ciia
Uy ban nhin din tinh An Giang, Céng ty dang trién khai cfng téc thye hién xdc dinh
gi tri doanh nghiép va ¢d phén hoa.

Ngay 31/12/2019, Uy ban nhin din tinh An Giang ban hinh Quyét dinh sb
3273/QD-UBND vé viéc phé duyét gid tri doanh nghiép d€ cb phin héa Cong ty
TNHH MTV Phi An Giang,

Cic thanh tich dat dwge trong qua frinh hoat djng:

Tir nhitng ddng gdp trong qua trinh hoat dfng Cing ty d3 vinh dui dwge nha mrde
ting thirdmg nhitu danh hifu cao quy:

— Huén chuong Lao dfng hang nhi (2001)

— Hufn chuong Lao ddng hang nhét (2006)

~ Anh hing lao déng thiv ki d6i méi (2008)

= Huéin charomg B)dc 18p hang 3 (2013) cing nhiéu danh hidu cao quy khic.
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3. Nganh nghé kinh doanh

Theo Gidy chimg nhin ding k¥ doanh nghiép s6 1600110119 ding ky 13n diu ngay
19/08/2010 v& ding ky thay déi ldn thir 7 ngdy 08/10/2018 do S& K& hoach v Priu tur
tinh An Giang cép, cic nganh nghé kinh doanh cia Céng ty bao gbm:

STT Tén nginh M nginh

Hogt déing dich vu hd trg true tiép cho vin tii dudng thiy
Chi tigt:

1 - Hogt dong dich vu hé tryr triee tidp cho van tdi dedmg thiy 5222
- T chike ctfu hg ede phuomg tién giao théng thily
- Ldp dat hé déng e cde pheong tién vdn t4i thily

Xy dung cong frinh dudmg st va dudmg bd

2 | Chi tiét: Thi eéng, xdy dung céng trinh giao théng (cdu, diwong, 4210
-::-:fng,... J

g Vién tii hang héa bing duimg b Kt
Chi tiét: Vn tdi hang hda va phuong tién giao thing dwdng bé
Péng tiu va céu kién ndi

. Chi rtiét: s

- Ddng mdi va sira chita ede phuomg tién vdn tdi thuy
- (ia céng Idp rdp, sira chifa ponton, edu sdt

5 | Wian tii hinh khich dudmg thity ndi dia 5021
Gido dyc nghé nghiép
¢ |Chi tiét: Do tgo thuyén vién, ngwdi 1di phwong tién thiy ni dia i
(tudn thi quy dinh phdp ludt cd lién quan trong qud trinh hogt .
dgng)
iy dimg chuyén dung khé
. Hoat ddng xéy dyng chuyén dung khac 4390

Chi tidt: Nao vét ludng lach long séng, bén bai

Hoat dng dich vu hd trg trre tiép cho vén tai dudmg sit va
g | duimgbd 5221
Chi tiét: Thu phi cdu dwdng

Bén budn nhién liéu rin, 1éng, khi va cdc sn phim lién quan

A g 4661
Chi tiet: Mua bdn xdng, dau, nhot

Cho thué méy méc, thiét bj vi dd ding hin hinh khéc

, , 7730
Chi tiét: Cho thué mdy mde, thiét bj xdy dung, xe co gidi, thiét bi

10
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STT Tén nginh Mi nganh

thi cdng {cong trinh co khi)

Kinh doanh bét déng sin, quyén sir dung dét thudc chi s& hity,
11 | cha sir dung hoje di thug 6810
Chi tigt: Cho thué mdit bing, bén béi, nha xudmg

Bién budn kim logi va quiing kim loai

12 : !
Chi tiét: Mua bdn sdt, thép, thép dong tau

4662

Bin bun chuyén doanh khéc chra dige phin vao diu

13 : s
Chi tiét: Mua bén phé liéu séi, thép

4669

Biin budn vit lidu, thiét bj 1ap 43t khic trong xdy dimg

, 4663
Chi tiét: Mua bdn som cdce logi

14

4. Sin phiim va djch vy chi yéu

Hoat dfng sin xusit kinh doanh cia Céng ty Phi An Giang bao gém céc hoat ding
sau;

- Vén tai hang hda va cac phuong tign giao thing dudmg b,

- Dao tgo thuyén vién, ngwdd 141 phireng tién thiy ndi dia (tudn thi quy dinh phip
ludt cb lién quan trong qud trinh hoat dfng).

- Mua bin xiing, diu, nhét.
Mt 56 hink dnh vé hogt dpng kinh doank cda Cong ty:
T R e RN % e




5. Co cfu tb chire vi quin If tai thii diém xdc dinh gis trj doanh nghiép

Co céu tb chirc va quin Iy ciia Céng ty TNHH MTV Pha An Giang tai thai diém
xic dinh gid tri doanh nghiép cu thé nhir sau:

Chi tich Céng ty;

Kiém sodt vién;

Ban Giam déec: Gidm dfic va 03 Phé Gidm déc;
Cée phong chire ning:

+ Phing Té chirc - Hanh chinh:

+ Phong K& toan Tai vy;

+ Phiing K& hoach Thng hop;

+ Phong K¢ thudt - Vit tir;

+ Phong Vin thi.

Cae den vi trre thudc:

+ Xi nghiép Pha An Hoa (gbm 3 bén pha: bén pha An Hoa, bén pha O Mai, bén

pha Tra On);

+ Xi nghiép Pha Muong Ranh (bén phi Miong Ranh);

+ Xi nghiép Pha Ning G (bén pha Ning Gu);

+ Xi nghiép Pha Thufin Giang (bén pha Thuin Giang);

+ Xi nghiép Pha Tén Chau (bén pha Tin Chéu):

+ Xi nghiép Pha Chéu Giang (gdm 02 bén pha: Bén pha Chiu Giang va bén phy

pha Chéun Giang);

+ Xi nghiép Cor khi Giao théng (01 xrimg co khi giao théng);

e ————

Trang 10



+ Cira hing Xiing déu Phi An Giang (01 cira héng xing diu). _
Vi co chu nhur trén, b m4y t chire ciia Cong ty TNHH Mt thinh vién Pha An
Giang dge thé hién theo so db dirdi diy:

SO PO TO CHUC
CONG TY TNHH MOT THANH VIEN PHA AN GIANG

UY BAN NHAN DAN TINH AN GIANG

T

CHU TICH CONG TY + > KIEM SOAT VIEN
BAN GIAM BOC
CACPHONG BAN CHIU'C NANG CAC BON V] TRY/C THUQC
*  Xinghigp Phi An Hba
(gdim 3 bén phi: bén pha An Hoa, bin phit O Msi,
Bén phd Tra On),
Phing Té chirc - Hanh chinh " Xinghigp Pha Miong Ranh
i (bén phi Micong Ranh).
*  Xinghidp Phd Ninp Git
Phong K¢ todn Tai vy (Bdn phd Ning Git).
*  Xinghigp Phit Thugn Giang
Phing K€ hogch ting hop (bén pha Thudn Glang).
*  Xinghigp Pha Tén Chiu
(bén phé Tiin Cledu).
Phing K§ thuft — Vit tw *  Xfnghifp Phi Chén Giang
(gm 02 bén phit: bén phit Chilw Glang vd bén phy
phid Chin Glang).
Phing Vin tii *  Xinghigp Co ki Giao thing

(01 xirdng Co kit Gigo thing).
= Ciira hing Xdng diu Pha An Giang
{01 Cira hing Xiing diu),
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6. Danh sich cdng ty con, cdng ty lién doanh lién két v cic khoin diu tr daj
han khac

6.1. Darth sdch céng ty con
Tgi théd diém xéic dinh gid trj doanh nghiép (31/12/2018), Céng ty ¢6 01 Céng
ty con 14 Céng ty cd phin Biu tir Phit trién Ha thng An Giang.,
— Pia chi: 86 360 dutmg Ly Tha T8, Phirdmg M7 Long, Thanh phd Long
Xuyén, Tinh An Giang
— Hoat d{ng kinh doanh chinh: hoat déng kién tric va tr vén k§ thuit c6 lign
quan, dong tiu va ciu kign ndi, xdy dymg céng trinh duimg sit va duwong
bé,...
— Vin diu 1&: 35.068.500.000 déng
— Gid trj gép v0n ciia Phi An Giang: 25.000.000.000 déng, twong duong ty 1¢
s hifru 14 71,29% von didu 16,
~ Gié trj khodn gop vin sau khi trich 14p dir phong 13: 15.318.259.635 déng.
— Tinh hinh khoén diu tw: Céng ty cb phin Diu tu Phit trién Ha ting An
Giang da dwgc giai thé theo Nghj quyét sé 20/NQ-ADI ngay 10/05/2019
ciia Dai héi dong cb déng Céng ty ¢ phin Dlu tw Phit tridn Ha ting An
Giang. Gid trj khoin gép vén ciia Phi An Giang vio cong ty con duge ddnh
gid lgi tai theri diém xdc dinh gis tri doanh nghiép 1a 18.225.795.000 ddng.
Tinh dén 31/12/2019, Céng ty khng con ghi nhin khoan gép vén vio cing ty
con nira, -
6.2. Danh sdch cing ty lién doanh, lién két
Ehdng cd.
6.3. Cde khodn ddu tir dai han khic
Khong co.
IL TINH HINH HOAT DONG SAN XUAT KINH DOANH CUA PHA AN
GIANG TRONG GIAI POAN CAC NAM TRUGC €O PHAN HOA
1. Téng quan vé hoat dng kinh doanh
1.1. Sin hegng sin phim/ gid tri dich vu qua cde ndm

Sin legng sin phim djch vy phin theo cée don vi trye thuje:

Sdn lrgng
STT Bon vj PVT :
2016 2017 2018 2019
1 | Bén An Hba 15.382.597 |14.937.402 | 15.899.904 |15.011.760

Hénh khdch + xe lrgrt
cac logi |I

%
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Sin logng

Pon vi PVT
2016 2017 2018 2019
Hing héa tin 291.499 | 278.858 447,548 |  324.806
Bén Tra On 2.643.748 | 2.561.253 | 2.699.055 | 3.058.537
Hinliishch ¥ % ot | 5 634,329 | 2.545.741 | 2678727 | 3.037.680
céc loai
Hing héa tin 9.419 15.512 20.328 20.857
Bén O Mai 398.498 | 353.947 341.838 | 287.260
Harh khéch + ;
SRR T Wt | op408 | 353.947 | 341838 | 387260
che loal
Hang héa tin 0 0 0 0
Bén Niing Gi 2.607.702 | 2.612.562 | 2.755.123 | 2.953.792
+
Eaustiesial ot | 5 s17.000 | 2511425 | 2634220 | 2.815.166
cdc loai
Hing héa thn 89.712 | 100137 | 120903 | 138.626
Bén Chiu Giang 7.522.484 | 7.647.045 | 8.107.809 | 8.255.852
+
Ham Rt ot | g3s5716 | 7.478.355 | 7.939.219 | 2.080.979
cac loai
Hing hoa tAn 166.768 168.650 168.590 165.873
nh Binh
(Rii" Khfiuh Bin 104.963 |  15.083 0 0
+
K ionh 28 ot | opges| 14357 i .
cc loai
Hang héa tin 2.065 726 3 3
Bin Phy Chiu 0 0 99.475 |  87.081
Giang
khéch +
HELLE *e furgt 99475 |  87.081
céc loai
Hang hda tén 0 -
Bén Tén An 1.721.407 | 1.664.819 | 1.701.686 | 401.699
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I
Sdn hrgng
STT Pon vi pvT
2016 2017 2018 2019
Hénh khich + xe ot
e Togi 1.676.681 | 1.620230 | 1.640.915 | 395.471
Hing hoa tn 44.726 44,589 60.771 6.228
9 | Bén Tin Chéu 3.811.013 | 3.308.118 | 3.235.571 | 3.048305
Tinh khich +
Hanh i e ot | 18463 | 3206283 | 3.000.488 2.890.641
cdc loai
Hing hba tin 92.550 101.835 145.083 157.754
10 | Bén Thuin Giang 4.145.323 | 4.040.471 | 3.979.461 | 4.020.234
Hanh khéch + I =
: it Ot | 4.050.684 | 3.952.546 | 3.881.378 | 3.808.573
cac loai
Hing héa tin 94.639 87.925 98.083 | 121.661
11 | Bén Mwong Ranh 1.149.557 | 1.430.150 | 1.583.736 | 1.721,791
Hinh khich +
: A bt 1,133,331 | 1.405.790 | 1.561.738 | 1.688.789
cc loai
Hing hoa thn 16.226 24360 21.998 33.002
Ci Iving Xing §23.815 | 1.107.010 | 1.134.639 | 980385
12 | diu
Xing kit 658.678 | 757372 903.916 | B00.462
Déiu nhét it 165.137 349.638 230.723 179.923

Ngutin: Céng ty TNHH MTV Phé An Giang
Ghi chil: (*) Tt thdng 8/2017, Bén phas Khdnh Binh d3 chém dit hoat dong,
Sdn legng sin phim/dich vy eiia todn Chng ty:

STT Chi tién pvT 2016 2017 2018 2019
Hanh khich,
1 : 1 gt 38.679.688 | 37.747.220 | 39.320.354 | 37.877.594
cdc lom ;
2 | Hing héa tin 807.604 823.630 | 1.083.304 968,807
3 | Xang diu lit 823.815 | 1.107.010 | 1.134.639|  980.385

Nguon: Céng ty TNHH MTV Pha An Giang

—_———m————_e e
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L2. Co ciu doank thu theo hogt dgng cdc nim truede cé phin hda

TT Niim 2016 Nim 2017 Nitm 2018 Nam2019 |
Doanhthu | Gitd | T§ | Gitrl | Ty | Gidtd | TV | Giaer | Ty
(trifo | trong | (trigu | trong | (trifu | tromg | (trigy | trong
ding) | (%) | ddng) | (%) | dénm | (%) abng) | (%)
| |DThostdong | 175.386 | 96,04 | 182.055| 97,08 | 200.401| 97,78 | 190.401 | 96,95
= E""‘“ﬂ"‘j" 163.085 | 8931 | 164440 | 87,68 | 179.908 | 87,78 | 173.080 | 88.13
b E&fmmﬂ 11552 | 633 | 17.0e4| 94| 20273 | 989 17011/ 866
" ﬁwﬁ" ding dio 749 | 041 an| 025 20| o11| 310| 016
DT hogt dGng
g [T 6497| 356| 4337| 242| 26m| 130 2030 149
3 | DT khic 730] 04 945 | 050 1873 o091 30s1] 155
Tingcgng | 182.613 | 100,00 | 187.537 | 100,00 | 204.946 100,00 | 196.382 | 100,00

Nguén: Céng ty TNHH MTV Phé An Giang

Doanh thu chinh cla Céng ty 14 hoat dfng vin chuyén pha chifm tir 87,68% -
89.31% tong doanh thu, tiép dén 14 doanh thu tir cira hing xding diu chiém tir 6,33% -
9,89% tong doanh thu, hoat dfng t4i chinh chiém tir 1,30% - 3,56% téng doanh thu va

cée hogt djng cdn lai déng gdp tf trong khing ddng ké,

1.3, Chi phi sin xuit
Co ciu chi phi sin xudt kinh doanh cdc niim trrde cb phin héa nhir sau:

| Namz2016 Niim 2017 Niim 2018 Niim 2019
- = .;l“'. -

Khodn mye Gid tr] | % Thng | Gia trj | % Tﬂ:ﬂg Gid trj Téng Gid trf 1 % Ting
(Trigu doanh (Trigu doanh (Trifu ek (Trigu doanh
déng) | thu | ddng) | thu | gdag) iy | Gng) | thu

Eﬁ s S o 83,43% | 170985 | 91,17% | 187.019 | 91,25% | 181206 | 92279
Chi phi tii chinh 2466 | 1,35% | <1197 | -0,64% 881 | 043% | -2613 | o133
E;j;” S ol 000% 0| 0,00% 0| o000% o o00%
Chi phi quin Iy
; : 880

desnh sighidy 14892 | 8,15% | 14895 | 794% | 15880 7755 | 15977 | g14w
Chi phi khde 140 | 0,08% 31| 0,02% 291 | o014% | 493 | o025%
Téng cing 169.844 | 93,01% | 184.714 | 98,49% | 202.308 | 98,71% | 195063 | 99,33%

Ngudn: Céng ty INHH MTV Phé 4n Giang

%
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V& ca cfu chi phi sin xudt cila Pha An Giang, gid vén hing ban chiém 1 trong

cao nhat trong tong doanh thu dao déng tir 83,43% - 92,27%, tiép dén 13 chi phi quan
I doanh nghiép chiém tir 7,75% - &,15% ting doanh thu. Céc khoan muc chi phi cén
lai chiém tdng ty trong thip, khéng d4ng ké. Trong nim 2017, 2018 va 2019, Céng ty
hoén nhip dy phéng du tr t3i chinh dii han véi gid tr 1én lwot 14 1.554 triéu déng,
1.126 triéu déng va 9,682 triéu déng nén din dén chi phi tii chinh ndm 2017, 2018 v
2019 bi 4m. Nhin chung, téng chi phi ctia Cong ty so v&i tng doanh thu kha cao.

L4, Co ciu lpi nhuin gip va Ipi nhugn hogt djng cita Cng ty
Co cdu lgi nhudn gdp theo hoat déng cdc ndm trde of phin héa:

Lgi nhufn gip
STT Bon vi (triéu ding)
Nim 2016 | Nim2017 | Nim 2018 | Nim 2019

1 |Bén AnHoa 18.778 16.461 20.508 14.792
2 | BénTraOn 4.281 2,304 2.610 3.596
3 | Bén O Mai (1.959) (2.724) (1.942) (2.010)
4 | Bén Ning Gi (1.955) (2.897) (3.346) (1.551)
5 | Bén Chéu Giang 8.997 10210 10.763 10.412
6 | Bén Khénh Binh (930) (727)
7 | Bén Phy Chén Giang - (645) (624) (981)
8 | Bén Tan An 2677 1.637 1.175 (67)
9 | Bén Tin Chiu (2.894) (B.189) | (9.857) (10.263)
10 | Bén Thudn Giang 1.926 674 (449) (232)
11 | Bén Muong Ranh (5.513) (5.087) (5.077) (3.669)
12 | Cira hing ¥ing diu (968) (258) (510) (1.003)
13 | Lién két dao tao 601 348 133 172
14 ﬂ}i_{alllghiép Car khi Giao 36) X ]

Ting efng 23.041 11.071 13.384 9.195

Ngudn: Cong ty TNHH MTV Phé An Glang

Téng loi nhusin Céng ty cc nim trude cb phin hoa:

Bom vi tink: Déng

Chi tién Niim 2016 Niaim 2017 Nim2018 | Nim 2019
Tong lgi nhudn ké
nr 12767626704 | 2354330341 | 2.638.146.884 | 1.318.168.292
Chi phi thud TNDN
: 576353, 553, 27.620.377 | 272248 664
s Lai 2576353741 | 475.553.028| 527.620 8
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Chi tiéu Niam 2016 Nam 2017 Nim 2018 Nim 2019
Loi nhufin san thus
thu nhfip doanh| 10.191.272.963 1.878.7856.313 | 2.110.517.507 | 1.045.919.628
| nghiép

Nguén: Bdo cdo tai chinh 2016 — 2019 44 kiém todn ctia Céng ty TNHH MTV Phi An Giang
2. Nguyén vit liéu

2.1. Neubn nguyén viit lidu

Nguyén vit lidu chi yéu cho hoat déng cta Céng ty 1a: Xing diu (phén lén diu

Diiesel), vit tr thiét bi,...
Céc nha cung cdp nguyén vit lién chinh cho Chng ty:
Nguin nguyén vit ligu
STT Danh sich nhi cung efip chinh gu mﬁ:g % delig
o e g Xiing RON 95-11L
1 %Eﬂﬁ%ﬁ‘;m Me Kong (PetroMekong) | ying ES RON 9211
DO 0.058-1
2 | Céng ty TNHH K# thust Djch vy Song Long Méy, hiip s6 va phy ting
3 | Céng TNHH Tén Nam Dé Que hin
4 | Cong ty TNHH Cing nghigp Phii Thai Méy vi phy tiog médy
5 | Céngty TNHH TM & DV HTT Phi Long Thiét bj 15 thiy lye
6 | H kinh doanh Lién Sanh Chén vit
7 | Céng ty TNHHMTV Cor khi Thao Nhin Chén vit
8 | Doanh nghiép tw nhin Tuyét Mai Thép céc loai
9 | Congty TNHH TM Thép Nam Viét Thép céc loal
10 | Cong ty TNHH tr vén TM & DV Dai An Thép cée loai
11 | Cong ty TNHH TM & DV Bire Thinh Thép céc logi
12 | Céng ty TNHH T™ & DV Phuée Thinh Thép cdc logi
13 | Céng ty CP Co khi An Giang Thép cde loai
14 | Céng ty TNHH MTV Xiing diu An Giang Nhdt, Gas
15 %ﬁm Thiét bj Néng nghiép Minh Phude Nhét
16 | Cira hang Ly Bigu Thiét bi dign
17 | Cong ty TNHH Phvdi Quy Thiét bi dién
18 | Céng ty Cb phin BT TM & XNK Long Giang Thiét bj dién
19 | Céng ty TNHH TM TB Viét Long Bulonse

Newdn: Céng ty TNHH MTV Phi An Giang
2.2, S fn dink cda ngudn nhién lidu, vit tur, thiét b

Chi phi nhién lidu, vit tr chifm & trong khé cao so véi tng chi phi sin xuft

e
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kinh doanh ciia Cdng ty. Chi phi nhién li¢u hoat ddng pha trong ndm 2018 14 43,2 t7
déng; khoan chi phi ndy cia nim 2019 1 37,6 tf ddng (so véi nim 2018 da gidm
12,96%, twong dwong gidm 5,6 ty dong). Tinh hinh gi4 nhién liéu d& vin hanh pha
ting s& dnh hurdmg tryc tiép dén hoat ddng sén xudt kinh doanh cila Céng ty.

DE hd try cho khai thic vin hinh pha, nim 2015 Céng ty d4 thinh lip 01 Cira
hing Xang du nhim trye tiép cung cAp nhién liéu cho pha hoat dong déng thai thyc
hign kinh doanh ban 1¢ xing ddu cho khdch. Hoat diing ciia Cita hang xing diu da
déng gop rat tich cyre vao hogt ddng san xufit kinh doanh chung ciia todn Céng ty.

Nhin chung, ngubn nhién liéu vi vét tu, thiét bi phuc vy cho hoat déng kinh
doanh ctia Céing ty 13 twong dbi 6n dinh va Céng ty chit déng duge ngudn nhién liéy,
vit tir thiét bj trong hoat dng kinh doanh.

3. Trinh d§ cdng nghé

Cing v&i s phit trién clia Cong ty, céc gidi phip k¥ thuft cling duge nghién
o 8 phit hop hon trong hogt diing nhur: ¢di tién hé théng thiy Iyc nfing ha cin pha
va chuyén hé théng I4i co sang h§ théng 14i thiy Iyc dé gidm sirc lao dong va dim bo
chinh xdc an todn trong vén hinh pha, hé théng cing xfch neo ponton 8¢ gidm bién dao
ding khi pha cip bén da gilip ponton ¢6 thé tiép nhin dwoe pha 200 thn an todn ma
khong lam hw héng gbi dor cdu di déng...

Cén cfr trén cde tidu chi an todn hogt dng vin hanh pha trong cdc vin ban phép
luit lién quan va diéu kién thyc tién cia don vi, Cong ty da xdy dyng ban hanh Quy
dinh quén 1y hogt dfng vén tii pha nhim chudn héa vi ddng b che qua trinh hoat
ding trong vin hanh khai théc phye vy hinh khéch an todn, nhanh chong, hiéu qua va
viin minh.

4. Tinh hinh nghién cira vA phét trién sin phim mei

Hi¢n nay, hoat dfng kinh doanh chinh cta Céng ty 13 vin tai pha nén Céng ty
s tip tuc chi trong néing cao chét hrong dich vy, phuc-vu hanh khch quavide xiy
dyng Quy tic {mg xit trong hoat djng vén hanh pha. Céng ty s& déu tir ning cfp cde
bén pha hién hitu tir béi chudi thinh bén cd ponton — cdu din ¢ an todn trong hoat
dong, trién khai déng méi va ning cfip phirong tign pha dé dim bao ning lue phyc vy
g véi syr pht trién thém cie bén pha theo song Hiu vi séng Tién va tée d6 ting sin
Iwgng hinh khach qua pha trong théd gian tdi, Bén canh d6, Cdng ty ciing s& thure hién
diu tr néng cfp nha xirdme, thiét b ciia Xi nghiép Co khi dé déng méi, sita chita néng
cip céc phuong tién va hé théng ponton cdu din theo huéng ting din tii trong khai
thic. Co cu lai gid vé theo hudng sép nhip va don gidn héa céc ching loai vé dé
thudn tifn trong cing tAc bén, sodt vé v quén Iy san hrong, doanh thu.
5. Tinh hinh kim tra chit lirgng sin phiim/djch v, quy chuin an todn vin tdi

dwimg thiy ndi dia

Ciing vdi hé thdng quén Iy chét lirgng chinh cia Cong ty 13 Quy dinh v& quan Iy

hogt @6ng vén tai pha thi Cong ty dang sir dung hé tI:uﬁng camera gidm sdt d& kiém tra

h
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cdc hogt dfng cla timg cong doan phuc vy hidnh khéch tai cde don vi trype thude. Hign
nay, Céng ty dang trién khai img dyng phin mém 42 kim sodt san Trong qua pha tai
cdc bén chii dao, trong thed gian tdi s8 dp dung cho todn b cdc bén pha true thude,
Mit khdc, sip téi Céng ty s trién khai Dy dn sodt vé tw ding d€ tiét kiém nhin lye vi
ting tinh hiéu qua trong hoat ding thu phi.

Déi vdi cde quy chudn an todn trong hoat dfng vén hanh, hién nay Céng ty di
xfy dymg léng ghép vio trong quy dinh v& Quin 1y hoat ding vén tai pha, tuy nhién
v6i sy phit trién cia céng nghé di vi dang ap dung tai Cong ty, trong thir gian t6i
Céng ty s& cai tién cdc quy chufin phdt hop dya trén co s& cde quy dinh cia phép lut
va tinh dic thil cia hé théng nhim ting tinh an todn trong vin hinh, khai théc.

6. Nhin hi¢u thowong mai, ding k¥ phdt minh sing ché va bin quyén

~ Bién twong Céng ty: Hién tai Céng ty Phi An Giang dang sir dung logo bén dudi
lm bifu tugmg cho chét lwgng va thuong higu cla Cong ty va chua diing ki bdo hi
tai Viét Nam. Do d6, sau khi chinh thire chuyén sang Céng ty cb phin, Chng ty s&
thire hién thiét ké miu logo méi phit hop véi hoat déng va dic trung clia Chng ty.

7. Cic hgp ddng 16m dang trién khai

- Céing ty TNHH MTYV Phi An Giang thure hién muyc tigu chi yéu 13 cung fmg sin
phém, dich vu cdng ich do Nha nuéc giao k& hogch hing nfim, véi nginh nghé kinh
doanh chinh 13 vin chuyén hanh khéch, hing héa va cdc phuong tién giao thing duwimg
bd ngang séng, dim bio gino thing duge an toan, théng subt gép phin én dinh an sinh
xi hoi, d4p (mg nhu clu phat trifn kinh t& xa héi cla dja phuong. Do d6, Cong ty
khéng phét sinh cic Hop ddng cung cip dich vy, sin phim khac,

8. Tinh hinh tii chinh vh két qui hoat d6ng sin xuit kinh doanh ciia Céng ty
TNHH Phi An Giang trong ede nim trude khi cd phin héa

6 ligu chi tigt dwoe tom tét & bing dudi:

BVT: Trigu ding
CHI TIEU Nim 2016 | Niim 2017 | Nim 2018 | Nim 2019
Chi tiéu trén Bing cin d6i ké todn
Téng ti sin 3B0.738 384.271 3590.781 376.976
- Thi sén ngén han 164.606 b4.314 75072 56.866
- T&i sén dai han 216.132 289.957 315,709 320,110

e e ___________________
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CHI TIEU Niim 2016 | Nim 2017 | Niim 2018 | Nim 2019
Von Chi str hitu 360.139 360.224 359.784 | 360,748
- Vin chi sér hira 360.139 360,224 359.784 |  360.748
- Ngubn kinh phi v quf khéc . ; . :
Niy phii trd 20,598 24,048 30.998 16.228
- No ngfin han 13.602 18.772 25.053 9.564
Trong d6: ng qud han - - . o
- Ny dai han 6.996 5,276 5.945 6.664
Trong dé: ng qud han - - < &
[ No phii thu 36.180 |  20.304 1969 3.348
- Phai thu ngfin han 36.180 20.304 1.969 3.348
Trong dé: ng khd 61 - X 74 74
- Phai thu dai han - - - .
Trang dd. ngr khd doi
Chi tiéu trén Bdo cdo két qui hoat déng kinh doanh
I?;g’h thu thudn vA cée khodn th 182.613 | 187.536 | 204946 | 196382
Téng chi phi 169,845 185.182 202.308 |  195.064
Téng tii sén 180,738 184.271 390.781 | 376.975
Lei nhudn trede thué 12.768 2.354 2.638 1.318
Lo nhudn sau thué 10.191 1.879 2.111 1.046
gg’iﬁfﬂ%ﬂ sau thud/Von chi 2,83% 0,52% 0,59% 0,28%
Chi tiéu khic
Téng 56 lao dfng (ngwdi) 505 630 588 529
;fg“ nhip o hift]:i gu“i%n"g Tgets la 8,0 8,0 86 8,6

Ngudn: Céng ty TNHH MTV Phé An Giang
Mt 50 chi tidu tai chinh edc nim trde cd phin héa ciia Céng ty:

Chi tidu Nim 2016 | Nim 2017 | Nim 2018 |Nim 2019
1. Chi titu v& khi ning thanh
todn
- Hg 56 thanh toén ngfin han 12,10 5,02 3,00 5,95
- He s6 thanh todn nhanh 11,34 4,37 2,46 4,55
- HE 56 thanh toan bing tidn 8,66 3,20 1,83 2,11

%
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Chi titu Nim 2016 | Niim 2017 | Nim 2018 | Nim 2019

2. Chi tiéu vé co ciiu vin

- He 8 No'Thng i sin 0,05 0,06 0,08 0,04

- Hé 56 Ng'Vién chit & hitu 0,06 0,07 0,09 0,04
3. Chi titu vé niing lue hoat ding

- Vang quay héng tin kho 16,82 16,21 16,38 16,06

- Vdng quay tong tai sin 0,46 0,48 0.53 0,51

-'Vang quay tii sin cf dinh 1,12 1,46 1,97 2,34

- Vong quay céc khodn phai thu 3,09 6,42 18,41 74,03

- Ving quay céc khoan phai tra 8,13 8,15 7,23 8,13
4. Chi tifn vé khd niing sinh I

- H# s loi nhudn san thué/Doanh

th thudn (ROS) 5,58% 1,00% 1,03% 0,53%

- Hé sb lgi nhudn gdp/Doanh thu

5.00% 6,53% 4,68%
dun (ROS) 12,62% A
- He 56 Loi nhugn tir hogt ding
0,53 (,63%

i A e 6,675 1,02% 53% | (0,63%)

- Hé g8 loi nhudn sau thué/Vén

it oy hi¥a bih quds (ROE) 2,83% 0,52% 0,59% 0,29%

- Hé s lgi nhudn san thué/ Thng

{4 sin bink quin (ROA) 2,68% 0,49% 0,54% 0,27%

Negudn: Tong hop trén 56 ligu BCTC kiém todn gial doan 2016 — 2019 cita Pha An Giang
9, Nhitng nhiin t& inh hwing dén hoat djng sdn xufit kinh doanh cia Céng ty
TNHH MTV Pha An Giang trde khi cb phiin héa
9.1. Thuin lgi

- Sir quan tm chi dao ciia Uy ban nhén din tinh An Giang, sy hb trg clia céc sd
nganh trong hogt dfng clia Céng ty;

- Su nd lire, déng g6p cla todn thé nguii lao déng Cong ty. Nhin su1ph1,1c Vi
nganh phi ¢6 thim nién, tay nghé cao, ¢ truyén thing gin bé véi nghé nghiép,
tin tim tin lye trong cong tac;

- Nzanh nghé hoat dong chi yéu 13 phuc vu nhu chu di lai ctia ngudi din & dja
phurong nén sén lwong thire hién hing nim &n dinh va ting trréng nhe;

? Ghi ¢hit: Rigng n&m 2018, s8 liéu 41 sdn v& ngubn vin tai 31/12/2018 duge My tir Béo clo tii chinh sau khi xi
I t4i chinh e khi thyre hign XDGTON cfa Pha An Glang,

e e e ________]
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- Sy phuc héi cita nén kinh té va nhimg chi trwrong xic tién throng mai phat trién
kinh & - x4 hi tai khu vire Péng biing Séng Ciru Long tao thudn lgi trong vige
cung cép dich vy ciia Cong ty.

9.2, Kho khin

- V&i diic diém nginh nghé, 1éc 45 ting truémg binh quén hing nim khéng cao,
nén khéng 45t phd v& ting truéng, bén canh d6 sy canh tranh cia cic bén pha
tir nhén lam giam sin Irgng, doanh thu déng ké;

- M{t s6 bén phi hién tai cé mit bing bén bii han ché nhw; Bén Tra On, Tan
Chéu, Chiu Giang, mic dil cdc don vi d4 c6 nhiu cf ging trong cong tic didu
hanh nhwng vio nhitng gitr cao diém trong nhitng ngay ¢6 18 hoi vin c6 in @
cye bé cling 1am inh huéng dén chit Irong phue v

- Chi phi du vio ting hing nim, trong khi san lirong chi ting trisdmg nhe theo ti
nhién (chua k& mét 8 bén khéng ting tnrdng ma bi sut gidm do bén da tr nhén
ddu tu mé ring qui md), gid dich vu phi chira duge didu chinh ting kip thi so
v&i mit bling, chi phi diu vao ting din dén két qua hoat déng clla Céng ty bj
dnh réng;

- D6i véi cde bén dic thi nhu bén phu Chéu Giang, Muong Ranh, O Mai hoat
ddng chii yéu nhdm phue vu yéu ciu chinh trj - xa héi, dim bio nhu ciu di lai
chia ngudi din nén khéng ¢6 hifu qua kinh té;

- Anh huéng ciia hifn twgng sat 15, bdi ling nén hang nm vio mia khé hiu hét
céc bén ph bi vidng can giy khé khin trong qué trinh hoat dong;

- Ning lye phirong tién vin chira ddp img nhu cdu vin chuyén trong giai doan
phit trién ciia dia phuong, '

10. Vj thé ciia Céng ty TNHH MTV Pha An Giang so v&i cic doanh nghiép khie
trong ciing nganh

10.1. Vi thé ciia Céng ty trong ngank

Cong ty TNHH MTV Pha An Giang duge thanh ldp tir nim 1997 trén co s& sdp
nhép 04 Xi nghiép pha gbm: An Hoa, Ning Gi, Chéu Giang, Cén Tién. Cong ty
TNHH MTV Pha An Giang 14 Doanh nghigp nha nwée, véi nhidém vy chinh yéu 14 vin
téi hanh khach, hang héa va phuong tién giao théng dudmg b ngang séng. Tir mdt don
vj nhd, nang lye hoat ding chi 21 phuong tién pha nhd, lac hiu, Sau hon 20 ndm hinh
thanh v phit trién, Céng ty 44 ddu tir nfing cdp, déng méi dén nay 43 ¢ duge thng s6
53 phirong tién pha theo tidu chufin nganh véi trong tai tir 30 + 200 tdn, bd tri hoat
d6ng khai thic & 08 bén pha trye thude, cdng tic phye vy dép img duwge yéu cdu, gbp
phin vao su phit trifn kinh t€ — x& hji cla dja phrong va khu vire. Mot sé chi tigu
chinh vé sédn hrgng phypec vu ciia Cong ty qua cic mbc giai doan;

DVT: hegt

Chi tién 1997 2000 2005 2010 2015 2019
Hinh khach |7.660.333|11.213.414121.631.441|30.017.406|32.836.266| 31.619524
Xe cdc logi 171.842| 259877 T47463 1.689.839] 1.963.388 2.650.843
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10.2. Trién vong phdt tridn cha npdnh

An Giang 14 tinh diu npuén sémg Ci Long, o6 hé thing giao thing thﬁy, bé
thuén tién v& 12 mt phén cia mang lwéi giao thong lién viing quan trong elia quoc gia
va qufmté L tinh bign gidi cd ede cira khdu qubc t& Tinh Bién, Vinh Xwong va Long
Binh gitip viéc giao throng hang héa ndi dja qua mrde ban rit tién 1o

Mac dii cdu Vim Céng, ciu Cao Lanh,... da &nh huéng khéng nhd dén sin
hrgmg xe céic logi qua cde bén pha tén tuyén 11E|:|. tinh, nhimg vii diu kién ty nhién
dic thit c6 Séng Tién, song Hiu chiy song song ti Tay Bic xufng Déng Nam trong
dia phin ola tinh, dii gin 100 km véi nhiéu bén kbach ngang song, nhu chu giao
thong hang héa ngdy cang cao tir cde dia phuong trong tinh di Campuchia, TP Ho
Chi Minh va céc tinh 14n cén 13 trién vong phét trién cia don vj trong théd gian téi.

© 10.3. 8 phit hgp dink huwdng phdt tridn efia Cong ty

Vi nhitng thé manh v tridn vong trén, clng ty 45 xdc dinh muc tifu néng cao
chét hrong phuc vy béing céch hién dai bén bai va phuong tign pha. Cy thé 13 diu tr
hodn cdi, déng mdi cdc pha 2 ludi, ning tii trong phuong tién pha hién him, ap dung
khoa hoc k§ t]:mﬂ.t viio hogt dfng vén thi va quén ly didu hinh, xdy dyng ndng efip ce
bén theo két ciu ponton-cAu dfn tai trong 16m, nhim dép tmg nhu ciu phye vy an todn
cho cde loal phirene tidn co pit l6n. V& wo thé 13 doanh nghiép nhd nwée chuyén
sangcéngtfcﬁp cing ty of duge nhidu sy quan tim b trg cia UBND tinh va
céic 5& nganh lién quan gitp cdng ty m& réng quy md hoat ddng dén timg dja phuong
trong tinh, thay thé din cdc bén 4 nho thanh cde bén pha quy mé lén dé dim bio
phyc vy hanh khich an toan. Do quén ly 50 Iut;mg phiromg tign ph& 16m, nén cong ty s&
diu tur ning edp, mé rdng Xi nghiép Co khi giao théng; phét trién linh vire lién két dio
tgo Thuyén, mdy trudmg tiu séng; mé ring kinh doanh thém cde méng dich vu cung
cdp nhién ligu, mua ban vit ti, phy thng co khi;.vv., b triy cho hoat déng chinh, gidm
bét chi phi ddu vio va kinh doanh phyc vu thi tnrdmg trong va ngoai tinh nhim ting
higu qué hoat ding Cong ty.

III, THU'C TRANG DOANH NGHIEP TAI THOI PIEM XAC PINH GIA
TRI DOANH NGHIEP

1. Tai sin, ngudn vin tai thii diém xde djnh gid tri doanh nghifp (ngiy
31/12/2018)
Thire trang v& tii sin, ngudn vén ciia Cong ty theo Bdo cdo tai chinh sau khi xit Iy
tai chinh trirdie khi thre hién XBGTDN tai thod didm 31/12/2018 cia Phi An Giang
nhir sau:

a) Taisan
BVT: déing
Gid trj s6 sich ké todn tai thisi
STT Chi tiéu diem xdc dinh gig tri doanh
nghiép (31/12/2018)
1_|TAISAN NGAN HAN 75.072.402.598
£ AR YRR Gy 45.700.457.214
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GiA trj sé sfich ké todn tgi thivi
STT Chi tiéa diém xic djnh gi4 trj doanh
nghiép (31/12/2018)
2 | Béu tr ti chinh ngfin han 14.000.000.000
3 | Cée khoan phai thu ngén han 1.968.999.359
4 | Hang thn kho 11.895.731.043
5 | Tdi sin ngfin han khac 1.507.214.982
I | TAISAN DAI HAN 315.709,177.837
1 | Céc khodn phai thu dai han 0
2 | Tdi san cf dinh 84.280.873.737
3 | Téi sén d& dang dai han 213.270.675.821
4 | Déu tir tai chinh dai han 15318.259.635
5 | Tai sn dai han khac 2.839.368.644
I+II | TONG TAI SAN 390.781.580.435
b) Ngubn vén

BT déng

Gid tri sb sdch ké todn tai thii

STT Chi tiéu diém xéc dinh gi4 ‘tri doanh
nghigp (31/12/2018)

1 | NG PHAITRA

30.997.532.558

1 Ng¢ ngiin han

25.052.627.089

No dai han

5.944.905.469

2
II | VONCHUSOHUU

359.784.047.877

1 | Vién dfin tir eiia Chi s& hitu 359,784.047.877
2 | Quy dhu tr phat trién 0
+II | TONG NGUON VON 39D.T31.SE{].#:'EJ
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2. Tinh hinh tai sin cé dinh ciia Céng ty tai thoi didm 31/12/2018
DF¥FT: dong

86 ligu sd séch ké todn
STT Hang mye

Nguyén gid | Khéu hao liiy k& | Gid tri con lai

Tai sin cf dinh

Frara 323.530.234.841 | (236.657.002.076) | 86.873.232.765

Nha ciba, vt kién
trilc
1.2 | Mdy mde, thiétbf | 3.188.358.924 | (1.740.329.351) | 1448020.573

11 68.238.725.852 | (25.966.754.853) | 42.271.970.999

1.3 |Phwomg fién van | 350 751,009,345 | (207.689.202.506) | 43.031.896.839

tdi, truyén dan
1.4 | Thiét bi quén I 1.382.050.720 | (1.260.715.366) | 121.335.354
Tai san cb dinh
P | S 1.170.239.455 0| 1.170.239.455
21 | 2% én s ding| o0 020 455 | 0| 1.170239.455

Tong cng | 324.700.474.296 | (236.657.002.076) | 88.043.472.220
Ngudn: Beo cdo taf chink sau khi xi 1 16i chink tride b thee hign XDGTDN tal 31/12/2018
3. Thuyec trang vé thi chinh, cong no tai thid diém 31/12/2018

Thye trang vé tii chinh, eéng ng clia Cong ty theo Béo cdo tii chinh sau khi xit Iy
t4i chinh tnrée khi thue hién XDGTDN tai thivi didm 31/12/2018 nhur sau:

¢ Vbn chii si hitu: 359.784.047.877 alng
Trong dé:

= Vin diu tir cla chi s hitu: 359.784.047.877 dbng
= Quy déu tir phit trién; 0 dbng
*  Lgi nhufin sau thué chwa phén phéi: 0 ding

¢ Cdc khodn phdi thu: 1.968.999.359 ddng
*  Phai thu ngén han: 1.968.999.359 déng
*  Phéi thu dai han: 0 dfing

(TV I dbi chidu cde khodn phdi thu ngdn han Ia 100%)

+ Ny phai tra: 30.997.532.558 déng .
=  No ngén han: 25.052.627.089 ding
= N dai han: 5.944.905.469 ddng

(T3 Ié dbi chidu ny phai trd ngdn han vé dai han 1a 100%)

;ﬁ
I'rang 25




% Qu¥ khen thwing, phiic lgi: 1.431.578.621 ddng

Tai théri diém x4c dinh gid trj doanh nghigp 31/12/2018, s dr Qu¥ Khen thudmg
va phiic g 1a:

+ Quy Khen thuéng cén b cbng nhin vién: 661.487.169 ding
+ Quy Khen thuémg Ban diéu hanh: 311,031.250 déng
+ Quy Phiic lgi: 459.060.202 déng

84 du Quy thudmg ngudi quin 1§ doanh nghiép, kidm sodt vien dwge xi Iy theo
quy dinh tai khoan 3, Difu 19 Nghj dinh 126/2017/ND-CP ngay 16/11/2017: “S6 dir
béing tién ciia Quf thidng ngwdi quan I doanh nghiép, kém sodt vién tai thoi diém
xde dinh gid tri doanh nghiép e6 phan héa dwge tigp tye dé lgi sir dung theo ché df
quy dinh déi véi doanh nghiép nha mude va dwpe xir I theo quy dinh tai didm e
Fhodn 2 Dicu 21 Nehi dink nay”.

Theo quy dinh tai khoan 1, khodn 2 Biéu 19, Nghi dinh 126/2017/ND-CP ngay
16/11/2017:

“]. 86 dw bing tién ctia Quf khen thudng tai thoi diém xde dinh gid tri doanh
nghiép cé phdn hba dupe st dung dé bii ddp ede khodn 44 chi wegt ché 86 cho ngwoi
lao dgng (néu ed), chi cho ngwii lao dfng theo ché dg quy dinh doi voi doanh nghiép
nha nide, phan con lgi chia cho ngwdi lao dong dang lam vige & doanh nghiép theo
38 thdng céng téc tal doanh nghiép cd phdn héa. Viéc chi s6 du bang tién cia O
khen thiedmg cho ngwdi lao ding duge thire hién xong trude thot diém doanh nghiép
c6 phin hda chuyén sang cng ty cd phan,

2. 58 die bing tién ctia Quf phiic lgi tai thei diém xde dinh gid tri doanh nghigp ¢6
phdn héa dege si dung dé bt dip cde khodn da chi vuegt ché dj cho ngudi lao déng
(néu cd), chi cho ngwedi lao dong theo ché d quy dinh 381 véi doanh nghigp cf phdan
héa, phin con lgi chia cho ngwdi lao dgng, ngwdi quan I doanh nghiép, kiém sodi
vién dang lim viée & doanh nghigp theo 56 thing cong tde tai doanh nghiép cé phin
héa. Viéc chi 58 die bdng tién etia Oufl phic Ipi cho ngwdi lao ding, ngwdi qudn B
doarth nghiép, kiém sodt vién duge thee hign xong trude thei diém doanh nghigp c6
phdn hda ehuyén sang céng ty c6 phdn,*

Céng ty TNHH MTV Pha An Giang c6 trdch nhiém chia phin con lai ciia 56 du
bing tidn Quf khen thudng cia ngudd lao déng, Quyf phic lyi theo quy dinh trén va
hiréng din tai Didu 4 Thong tw s6 07/201%/TT-BLETBXH ngiy 01/08/2018 cia B
lao diing — Thuong binh va Xa hi.
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4. Dign tich cdc khu dit Céng ty dang quin Iy, sir dung tai thyi diém 31/12/2018

Hinh thire sir
Mye dich sir dyng | dung (thul ddt | Hifn trang siv
STT Bia chi nhir dt DT d@it (m*) giit hin tai A s
ndm/ddt giso...)
Viin phing Cing ty TNHH
MTV Pha An Giang + XN : :
1 | Phi An Hea. 54 360, Ly 3.104,00 ﬂm““""ﬂ" ;h‘fh‘.mi’;&“ Try s lim viéc
Thdi T8, phurtmg M¥ Long, Em a8 hing
TP Long Xuyén
BénphuPhﬁ.ﬁnHﬂaﬂﬂ'I
Phit An Hoa - bir Chy M), Xiy dymg bén phy
2 X2 Hba Bl Hiryds Chor ”'mﬂmum Bén phi An Hoa
Mai
a | Kb wee bén phi z-r.m‘.za\
b | Sreedng ddn vio bén phi 12.937,40
Bén pha O Mai. X2 My
3 | Hoa Hung, TP. Long 26540 Eﬂ:{:_‘“’gbhﬂ“ Bién pha O Mai
Xuydn. '
Viin phing Xi nghiép Phi Bi . ]
; t e sif san xudt| Thud ait ird tién )
4 | Ning Gh. X& Binh Mg, 175,10 i : Trp s lam vide
uyén Chiu Phi. pﬂn@guglnﬁp thud héng nim
Thué dit tri tidn | - Bén pha Ning
5 3
e gl BN T S el el
5 | Tén). Xa Binh Thenh Béng.|  7,199,20|X&y dyng bén pha Wtngly22 | dirdn 300050
hayén Phii Tin. Ning Gi. ki S b _Bﬁm&
2017 1.142,6 m®
a | Khuvye bén pha 5.058,60
b | Ddredi dinh e vd gt trdng| 214260
: X&y dymg bén pha | Bénphiva
N R Thi kg va duimg dfn vio Mdﬁ!’fa“&" duimg dfin vae
6 | Chy Maf). Xi Kifn An, 23351001 thué dit hing bd
buyén Ch Méi. kel Er SEhL- g
Ginng Gizng
a | Kkuviee bin pha 702250
b | Budng ddn vae bén phi 16,308, 50
XN Pha Thufn Giang (bir K&y dymg bén pha Thut d trd tidn Bén phi va
- | Pl Tén). X8 Tin Trung zﬁ_mmv@mrngdﬁuum i At hin ditmg din vio
(x4 Tén Hoa ¢if), huyén Pl " |béupha Thugn | € | bénphé Thun
Tin, Gilang Giang
a | Khn vige bén phit 2.704,80

m
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Hinh thie sl
STT il b Muye dich sir dyng | dyng (thod 84t | Hign trjng siv
Bin.rin DT gt (m') |~ ag, hifntgi | ted tidn hang dung
nim/dit giao...)

b | Budng din vio bén phi 17.021,20

4 | Bénphi Tan An. Phutng 131 go| Vin Phiag bén phi Hﬁ“t‘ﬁfﬂ Bi bitn giao thi xB
Letg Chéiu, TX Tén Chéw 1 Tin An e Tén Chin quén 1y
Tram TF. HA Chi Minh. 58
923, Trin Xn&n Soan, P,

2 Hitng. 0.7, TP. Hb Chi 119,00 Try sér 14m vige B tring
Minh.

0 Bén Phi An Haa dy phing L126.70 Xéy dymg bén phi Ehu?dfh:jnh Bén phi An Hoa
(bén phi o) : An Hoa i 5 | (dw phing)
Bén neo diu v cdng trinh Xéy dymg bén neo

(1 | Eie0 théng, bénphu pha An| | dfu pha va bo vé Bén noo df phi
Héu. XI Hoa Binh, huyén 5 céng trinh gian i
Ch M. thiéng T o Rone
Bén pha O MOL Phuime Xdy dymg bén pha .

12 | M3 Long, TP. Long Xayén, 600 & nagi H R e v
Bén phi Tra On. Phuimg

13 | Binh Khdch, TP. Long 435,90 ﬁ&“"é’”’m Bén pha Tra On
Kuyén,

Bén pha Tra On. X& My -

14 | Hba Hung, TP. Long zsmmﬁ g‘:”ﬁ bén phi Bén pha Tra On
Huven,

X{ nghifp Fha Miong

15 | Ranh. Thi trfn An Chiu, 10,00 E:hplﬂmm Bén pht Mirong
huyéin Chéiu Thinh, Ly
Xinghigp Phi Muong Ranhi Bén pha Muzong

16 | (% Chiy Mo, X4 Nhan 3.179,40 xﬂywm Ranh vi dutmg
M7, huyén Cho Méi. iy din vao Bén pha

a | Kk viee bin phi 1.382,30

b | Pung din vdo bdn phi 1.797,10
Bén phi Ning Git. X4 Bioh Xy dyng bén pha .

17 M5, buyén Chiu Phi. 516,20 Ning G Bén phi Nang Ga
Vin phong Xi nghifp Pha

18 | Chiie Gisng, Phiimg Chéu 114,30| Try s 1im vide Try s lim vide
Pl B, TP. Chiu Béc. '

19 B-énph:’tdil'hﬂuﬂimg[hb 658,40 Xé&y dyng Bén pha Bén pha Chin
Chiiu Biéc). Phurémg Chéu 7| Chilu Giang Giang

s
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Hinh thire sir
Mye dich sir dyng | dyng (thué it | Hign trang sir
STT Dia chi nhi dft DT it (m®) afit hién tai tré tikn hing P
nim/d4t giag...)
Fhii B, TP. Chiu Béc
Bén phi Chiu Giang (bér
20 | Tén Chilu). X8 Chéu azﬁ,samx“""’ﬁ‘“;gﬂé”"m Bén phi Chén
Phong, thj i Tin Cha, i Grang Glang
Bén phy Chiu Giang (bér
21 | Chiiu Béc). Phodng Chin 506,60 éﬁﬂ“g Bén phy Bén phy Chi
Phit B, TP, Chiu Béc fang Giang
Bén phy Chin Giang (bir
22 | ‘Tén Chiu), X3 Chiy 1.122,90 E: d{';}“gﬂé“]’]"" Bén phy Chin
Phong, thi x4 Tén Chau. £ Girag
Bén phi Tén Chéu, Phiréms
23 | Long Thanh, thj ¥ Tin 570,30/ -2 dyme bén pha Bén pha Tén Chéu
et Téin Chiy
Bang si dung v
; tiép g gidi phéng
24 ;[J:::nh: Eaﬁ%ﬁﬂ 6.021 40| 8 dmg bén phe mjt bing thém d2
T | Tan Chaw thige hign dig dn
xdy dyng bén phi
Tén Chén,
Téng cing 159.590,20

Neudn: Céng ty TNHH MTV Phi An Giang
Phurong dn sit dyng @At sau cb phén héa cla Céng ty TNHH MTV Phi An Giang
duge trinh bay chi tiét tai Phin IV Phuwong én sit dung dét sau cd phiin héa ciia Phuong
an nay.
5. Thure trang vé lao dfng tai thivi didm 31/12/2018
Tai thivi diém 31/12/2018, téng sb cén bd céng nhn vién cla Céng ty TNHH MTV
Phi An Giang 1i 588 ngudi voi oo cfu nhir sau;

Tiéu chi 56 lrgng (ngwid) | T trgng (%)
Phén theo trinh 4§ lao ding 588 100,00%
- Trén dai hoe 3 0,51%
- Trinh &9 dai hye 88 14,97%
- Trinh 5 cao ddng, trung cdp 36 6,12%
- Trinh 3 khéc 454 77,21%

e s
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Tiéu chi 86 lwong (ngudi) | T§ trong (%)
Phéin theo logi hop ding lao djng 588 100,00%
- Lao ding khing thude dién ky HRLD 07 1,19%

- Hop dong khéng théi han 442 75,17%

- Hop déng thér han tir 1-3 nim 139 23,64%

- Hop dbng thai vu 0 0,00%
Phén theo gidi tinh 588 100,00%
- Nit 137 23,30%

- Nam 451 76,70%

Danh séch lao ding theo Phy Iyc dinh kém.

IV. KET QUA XAC PINH GIA TRI DOANH NGHIEP VA CAC VAN BE
CAN TIEP TUC XU LY
1. Thivi diém xdc dinh gid trj doanh nghiép
Cin efr Quyét dinh sd 2234/QD-UBND ngdy 16/09/2019 cia Uy ban nhén din
tinh An Giang va Quyét dinh 56 936/QD-UBND ngay 26/04/2018 cia Uy ban nhén
din tinh An Giang quyét dinh v& viéc 15 trinh sép x€p, ¢ phin hoa doanh nghiép nha
nirée tinh An Giang giai dogn 2017 - 2020, thiv difm xéc dinh gid trj doanh nghigp dé
¢d phin héa Céng ty TNHH MTV Pha An Giang 12 ngay 31/12/2018,
2, Phuwong phap xde dinh gid trj doanh nghiép

Céng ty TNHH Kiém ton CPA VIETNAM #p dung phuong phép tai sin vi
phuong phép chiét khin dong cb tire theo quy dink tai Nghi dinh s6 126/2017/ND-CP
ngiy 16/11/2017 ciia Chinh phit vé chuyén doanh nghiép nha nudc va cong ty triich
nhiém hitu han mét thinh vién do doanh nghiép nhd nwée diu tr 100% vén didu 18
thanh cong ty b phin vi huéng din tgi Théng tu s6 41/2018/TT-BTC ngiy
04/05/2018 ciia Bo Tai chinh huéng din mét s6 nii dung vé xit Iy tai chinh va xéc dinh
gid tri doanh nghiép khi thyc hién chuyén doanh nghip nha nuée va cfing ty tréch
nhiém hiru han mét thinh vién do doanh nghiép nha mrée diu tr 100% vén didu 18
thinh céng ty ¢b phén.

Ban chi dao cb phin héa dd t6 chitc hop ngdy 31/12/2019 thim tra K& qua xdc
dinh gié trj doanh nghiép vi Uy ban nhén dén tinh ban hanh Quyét dinh s6 3273/QB-
UBND ngay 31/12/2019 vé phé duyét gid trj doanh nghiép dé ¢ phin hda Ciéng ty
trich nhiém hiru han mét thanh vién Phi An Giang.

3. Két qud xdc dinh gid trj doanh nghiép

Can cff Quyét dinh s6 3273/QD-UBND ngdy 31/12/2019 cia Uy ban Nhin dén
tinh An Giang v& gid trj doanh nghiép dé cf phin héa Céng ty trach nhiém hita han
mét thiénh vién Pha An Giang:
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= Tong gid trj thre té cdia doanh nghiép dé cd phin héa theo phurong phép tai sin
tai thoi didm 31/12/2018 cia Céng ty TNHH MTV Phi An Giang 1a

309.434,244.081 dbng.

Tmng-m,t&nggiammmﬁphénvénmaummcangwmmm
An Giang theo phuong phép tii sin tai thi diém 31/12/2018 ¢é ¢d phin héa 12

278.436.711.523 déng,

Gid trj thyc € doanh nghip dé ¢f phin héa cia Céng ty TNHH MTV Pha An

Giang theo phuong phép tai sén tai thai diém 31/12/2018 thé hién chi tit & bing sau:

DVT: ding
Gid trjsd sdch ké | ;
STT Chi tidu todn san khi xit 1y | G18 rxtedinh | cngnn tgen
tii chinh w
(1) 2 (3) (4) (S)=(4)-(3)
TAISAN PANG DUNG
A | @By 198.518.167.025 | 309.434.244.081 | 110.916.077.056
T4i sin vi eéc khodn diy _
i 3 han 123.445.764.427 | 233.029.610.738 | 109.583.846.311
1 | Tai sin ¢d dinh 53.086.294.075 | 159.249.483.605 | 106.163.189.530
Tai sdn cf dinh hivu hink 53.086.294.075 | 159.249.483.605 | 106.163.189.530
Céc khodn diu tr 14
; 318,259, 8,225,795, .907.535.
2 | oh di han 15.318.259.635 | 18.225.795.000 |  2.907.535.365
3 | Tai sén di dang dai han 52.201.842.073 | 52.201.842.073 -
4 | Chi phi trd tnrdre dai han 2.839.368.644 | 3.352.490.060 513.121.416
s 2
I IEL a8t ngin 75.072.402.598 | 75.109.206.342 36.803.744
Tién: 45.700.457.214 | 45.700.457.813 599
+ Tién mdt tén qup 487.865.401 487.866.000 599
L | + Tién @i ngdn himg 212.591.813 212591813
+ Tién v ede khodn 45.000.000.000 | 45.000.000.000
fiomg dieomg tién
2 | Diu tir ti chinh ngfin han 14. 000,000,000 | 14, 000.000.000
3 | Céc khoén phai thu 1.968.999.359 |  2.005.802.504 36,803.145
4 | Vit tir hang héa ton kho 11.895.731.043 | 11.895.731.043
5 | TSLD khéc 1.507.214.982 | 1.507.214.982
Il | Gidtrloi the kinh doanh -1 L.295.427.001 1.295.427.00
IV | Gidtr quyen sir dung ddt - -
TAI SAN KHONG CAN
B | DUNG, CH( BAN 192.263.413.410 | 192.263.413.410
GIAO (I+1I)
I | TSCD va ddu tr dai han 192.263.413.410 | 192.263.413.410
1| Téd sdn cd dinh hitu hink 31194 579.662 | 31.194.579.662

h
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Gid tri s sfich ké
STT Chi tigu todin san khi xirly | Ot tri 2éc djnh

1 Chénh Iéch
tai chinh w

(1) (2 () (4 (B)=(4)-(3)

Chi phi xdy dyng cor ban

J61.0605.833. 748 | 161.068.833.748
i dang

1 | Bitddng sin din tu

TAI SAN CHO THANH ]
Cc |LY

TSLE va diu tw ngin han

TAI SAN HINH
THANH TU QUY
KHEN THUONG
PHUC LI

D

TONG GIA TRI TAI SAN
CUA DOANH NGHIEP 390.781,580.435 | 501.697.657.491 | 110.916.077.056
(A+B+C+D)

Trong dé:

TONG GIA TR] THUC TE
DOANH NGHIEP 198.518.167.025 | 309.434.244.081 | 110.916.077.056

(Muc A)

El | NO PHAI TRA 30.997.532.558 | 30.997.532.558 -

N phai tra trén sb sich

30.997.532.558 | 30.997.532.558
ké todn

g | NGUON KINH PHI SU ] ] . )
NGHIEP

TONG GIA TRI THU'C TE
PHAN VON NHA NU'OC TAl
DOANH NGHIEP [ A -
(E1+EZ)]

167.520.634.467 | 278.436.711.523 | 110.916.077.056

Newdn: H8 so xdc dinh gid tri doanh nghidp Céng ty TNHH MTV Phi dn Giang tgi thii diém
XDGTDN ngéy 31/12/2018.

Ciin cir theo Quyét dinh s6 3273/QB-UBND ngay 31/12/2019, t4i sin logi khoi gid
tri doanh nghiép khéng dira vdo b phin héa (tinh theo gid tri s sich ké toén) bao
gdm che hang myc sau:

< Tai sin khéng cin diing, cho bin giao cho cdc si, nganh cé lién quan:
a) Dii véi tai sdn cb dink:
- Nguyén gié tai sin cd dinh hiru hinh: ~ 45.383.631.178 dbng.
- Gié trj hao mén Iy ké: 14.189.051.516 ding.
- (3i4 tri con lai: 31.194.579.662 déng.

#
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b) Déi vi chi phi xdy dung cor bin dé dang:

- Chi phi @i diu tir; 161.068.833.748 ding,
- (Gié trj phin bé; 0 déng,
- Gid trj con Jai: 161.068.833.748 ding,
“* Téi sin khong cin diing, bin giao cho Céng ty Mua bin no Viét Nam:
- Nguyén gid tai sin cd djnh hitu hinh: ~ 3.227.307.156 déng.
- Gia trj hao mén 1y ké: 3.227.307.156 déng,
- Gia trj con lai: 0 ding,

Ban chi dgo co phin héa Céng ty TNHH MTV Pha An Giang c6 trich nhiém ban
giao tai san logi khoi gid tri doanh nghiép khéng dua vio cb phin héa cho céc S,
nganh lién quan va Céng ty Mua bin no Viét Nam theo quy dinh. Trong khi chwra ban
giao, chd xir Iy, Cong ty TNHH MTV Phi An Giang c6 trach nhiém tiép tuc bio quén,
khing dé xay ra thit thost tai sdn ciia Nha nudc. Rifng ddi co sé nha, dit tai dia chi
923 dumg Trdn Xun Soan, phutmg Tén Hung, Quén 7, TP.HCM s& thyc hién chuyén
giao sau khi cd ¥ kién thing nhdt ciia B6 Tai chinh.
Danh séch chi tiét tai sin loai khdi gis tri doanh nghi¢p khéng dwa vio ol

phén héa (tinh theo gid tri s sach ké todn)

Nguyén pid P khiin hao Gid trj chn lai
TT Tén tii sdn (VND) (VND) (VND)
1 2 3 4 5 =(3-4)
Tii sin khong ciin ding (chir )
bin giao UBND tink, UBND
A |TpLong Xuyém, UBND 206.452.464.926 | 14.189.051.516 | 192.263.413.410
I.'Il.l}"él-. I]EH]} .111!: Kﬁ| Sﬁ'
Giao thiing viin tii)
I | Télsdneb dinh hitu hink 45.383.631.178 | 14.189.051L.516 |  31.194.579.662
a | Nid cia vir kidn tric 40.897.757.756 | 9.887.270.882 | 31010486874
; | Trem giao dich TP.HCM 923 1.268.041.986 859,364,040 408.677.946
Trén Xuin Soan
5 | Trgm giao dich TP.HCM 923 11.882.700 7.597.521 4.285.179
Triin Xudn Sogn _
3 | Tram giso dich TPHCM 923 110.129.060 69217416 40.91 1644
Tl:in Xufin Soan —_—
Béi hodn dén cir chy Cln Tién
& | Thi x& Chiu e 20.752.448.354 20.752.448.354
s | Nha chir khich, nh truc Phi O 131.060.000 131,060,000
MMGi - by M§ Long
6 | Bérke bér MY Long - Pha O Mai 292.475.455 292.475.455 i
Erurémg din bd Hoa Binh - Phi 1.594,186.767 710.558.424 833.628343
7 An Hoa
g | Duimg dén bér Hoa Binh - Phi 10.813.377.741 | 4.821.083.325 5.992,294 416
An Hoba
Puémg din bir Haa Bink - Pha 40.628.455 18.113.208 22.515.157
? An Hda
10 | Budmg din béir Hoa Binh - Pha 39.373.636 14.665.374 24.708.262

%
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Nguyén gid Pa khin hao | Gid tr] con lai
T Tén tii sdin (VND) (VND) (VIND)
1 2 3 4 5=(34)
An Héa
11 | B chudi B Hong Ngy - Pha §3.542.619 83.542.619 -
Tén Chén
17 Wha chér khich b Hing New - 140, 466000 140.466.090 -
Pha Tin Chéu
13 | ha che khich biy Héng Ngi - 9,284.340 9.284.340 -
Pha Tan Chéu
14 Bai chudi B Hing Ngy - Pha 104 502, 864 104,502,864 -
Tén Chin
15 Mb try cu bl M§ Héa Himg - 490.888.000 490.888.000 :
Pha O Mbi
16 Xiy dung bor ké bér MF Hoa 273.798.382 273.798.382 -
Hung - Pha O Méi
17 Nha ché khich Bé M§ Hba 42.557.273 42.557.273 -
Hirng - O Mbi
i ‘gﬁ;g diin Br My Hba Himg - 412.443.350 412.443.350 -
1
1g | Xy dyng mé try Bo M§ Long - 496.263.632 496,263,632 -
O Mai
Hé thong thodt mwde bé Chy
20 | e phs u 2 Ranh 550.761.818 359,525.075 191.236.743
Mit bén, cdng ngang duimg bir
21 | Chg Mdi - Phi Mwong Ranh 185.513.773 121.099 2569 64.414.504
e Th o ik ik
22 Muzerg Rash SB4.679.728 428.765.135 155,914,593
. Duwémg xucng pha bé Pha Tin - 1.475.743.055 - 1.475.743.055
Pha Thuin Giang =
54 | Dutmg xufng pha bir Che M&i - 993,708.678 - 0993.708.678
Pha Thufin Giang
b | Phiong tién vin tii 4.485.873.422 |  4.301.780.634 184.092.788
1 Vi qui 4§ B My Hoa Hung - 36.423.698 36.423.698 -
pha O Mai
5 |Lém méi dng thi neo bir MHH- 240,994,195 56.901.407 184,092,788
pha O Mai
3 | Tru neo 2 bir-Phd Tin An 86.535.986 £6.535.986 -
Try chéng va + Vi qua &j bixr 224.466.635 224.466.635 5
4| M3 Long - pha & Mai
. Try chéng va + Vi qué d§ b 36.423.698 36.423.698 4
M# Long - pha O Mbi
6 Ponton AG 13715 (V&7 - 1.930.514.605 1.930.514.605 -
13197) - bir M¥ Long
Ponton AG 13716 (V67 - 1.930.514.605 |  1.930.514.605 -
7| 13198) - bir My Hoa Hing
g | Chil phi xdy dyng co bin do 161.068.833.748 -| 161068833748
dang
1 | Durdmg tinh 15 944 161.068.833,748 -| 161.068.833.748
Tai sin khing cin ding (Bin
B | piao cho Cing ty Mua Bin ng 3.227.307.156 A 227307156 B
Vit Nam)
7 | Thisin cf dinh hiru hinh 3.227307.156 |  3.227.307.156 2
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Nguyén gid B khiiu hao | Gid tri cdn lai
TT Tén tii sdn (VND) (VND) (VND)

1 2 3 4 5={3-4)
a | Mdy mde thict bi 111.642.646 111,642,646 -
X %i}n xe tii xdch tay RW10S Pha 43.000.000 43.000.000 .
2 | Tram bidn dp bén T Giang PX 11 68.642.646 68.642.646 =
b | Phuweng tign vin tii 3.115.664.510 | 3.115664.510 3
I | Tiukéo (AG - 10437) 428.136.659 428.136.659
2 | PhaA25-KG01684 - -
2 Clu din + L& b§ hinh bi Chy 567.196.772 567.196.772 -

Méi - Phi Thuin Giang
4 |Lién gia cutmg v VOB Bi 113.376.460 113.376.460

Cho Mdi - Pha Thudin Giang
5 | Thay 40 hip sin B Chy Méi - 263.407 826 263.407.826

Phi Thufin Giang
6 Ciu din b¥ Phi Tén - Phi 1.374.939.783 | 1.374.939.783

Thudn Giang
7 | T chéng va Bi Long Nuyén - 338.437.976 338.437.976

Pha f]:.?& Haa R~

Try va B Lon -
$ g :I“}ja g 10.169.034 30.169.034

Téng chng 209.679.772.082 | 17.416.358.672 | 192.263.413.410

Nguédn: Hé so XDGTDN ciia Phi An Giang tai 31/12/2018
4. Nhifng vin dé ciin tiép tye xit I

Gid tri ddu tr dy én Néing cdp mé réng dudmg tinh 944 tam tinh dén thi didm ngay

30/6/2020 14 179.000.000.000 dbng, Gi tri ndy s& duge tifp tuc cip nhit va bin
giao cho cdc 5& nganh lién quan quén I, khai thic va vin hinh sau khi hoan thanh
cong tde kiém todn, quyét todn dy 4n,

- Gid trj ddu tw tai chinh dai han vio Cong ty cb phin Déu ur Phét tridn Ha tAng An
Giang véi sd tién 25.000.000.000 ding, ty 18 sé hitu vén & 71,29%. Tai thii didm
ngdy 31/12/2018, Céng ty cb phin Piu tir Phat trién Ha thng An Giang d3 duge
tuyén bd giai thé theo Bién bin hop Dai héi ddng cb dong sb 21/BB-DHDCD ngay
10/05/2019, theo d6 céc thinh vién g6p vén vio cong ty s& nhin lai phin vén gop
Vi tf 18 72,9% gid tri phén von chi s hitu ciia Céng ty ¢b phiin Diu tr Phat trién
Ha ting An Giang tai thi didm thyc hién cong b giai thé. Ciin cir theo Nghi quyét
Dai hi déng cé dong ctia Cong ty cf phiin Diu tr Phat trién Ha thng An Giang, gid
trj khoén dfiu tu vio céing ty con ciia Céng ty TNHH MTV Pha An Giang dénh gid
lai tai thii diém ngay 31/12/2018 14 18.225.795.000 ding, chénh léch gidm
6.774.205.000 déng, sau khi b trir vdi khodn dir phing din tir ti chinh da hach
todin vdo két qua kinh doanh theo sb sich ké todn 14 9.681.740.365 dbng, gid trj
khodn diu tur vio cbng ty vio cng ty con clia Cong ty TNHH MTV Pha An Giang
ting thém 2.907.535.365 ddng. Tuy nhién, theo bdo céo tai Nghj quyét Dai hoi
dng cb ddng ciia Cong ty cd phin Diu tw Phét trién Ha ting An Giang, don vi nay
com phét sinh cdc khodn cong ng phai thu khé doi chira thé thu hbi, Céng ty s& tiép

e e s ——— - e ,—,—,—
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tuc theo dai vi thu héi ede khodn ng ton dong ndy. Do d6, khodn diu tr vio Cong
ty ADI s& c6 sy didu chinh, vA gid trf phin vén Nha nuée s duoe didu chinh ting
khi Céng ty ADI thu hbi duge cic khodn cong ng khé doi nay.

Ngodi ra, eiin cir theo Quyét dinh s6 3273/QB-UBND ngay 31/12/2019 ciia UBND
tinh An Giang, Céng ty phéi thye hign cdc thi tyc ban giao lién quan dén cc tii sin
loai khoi gid trf doanh nghiép khéng dua viio cb phin héa cho cdc S&, nganh lién quan
va Cong ty Mua bdn ng Viét Nam theo quy dinh.

Céng ty va cée don vi lién quan phéi thyre hién 1ip bién bén bén giao tii sin trén
¢t va dién tich dit theo Quyét dinh s 3159/QD-UBND ngdy 27/12/2019 ciia Uy ban
nhén din tinh An Giang v& viéc phé duyét phwong 4n sir dung dit sau cb phﬂn haa
Céng tv TNHH MGt thanh vién Pha An Giang.
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PHANII: PHUONG AN CO PHAN HOA

CO SO PHAP LY DE XAY DUNG PHUONG AN
. Co si phép Iy

Nghj dinh s6 126/2017/ND-CP ngiy 16/11/2017 ciia Chinh phil vé chuyén doanh
nghi¢p nha nwée va cong ty trich nhiém hitu han mot thanh vién do doanh nghiép
nhé nude dau tw 100% vén didu 18 thinh cong ty ¢b phin;

Nghi dinh sb 43/2014/ND-CP ngay 15/05/2014 ctia Chinh phit quy dinh chi tiét thi
hinh mjt 56 diéu ciia Luit Dt dai:

Nghj dinh 56 63/2015/NB-CP ngay 22/07/2015 cita Chinh phi quy dinh chinh séch
doi véi nguir lao ddng déi dir do sip xép lai Céng ty TNHH MTV do nhi mréc
lam chil s& hitu vé Thong fur s6 44/2015/TT-BLDTBXH ngy 22/10/2015 cia Ba
Lao dfing — Thuong binh v& X& hoi hwéng din mét sé didu cia Nghj dinh s6
63/2015/ND-CP ngdy 22/07/2015 ciia Chinh phii quy dinh chinh sich déi vai
ngudi lao ding ddi du do sp xép lai Cng ty TNHH MTV do nhi nudc lim chi s&
hin;

Théng tw s6 40/2018/TT-BTC ngay 04/05/2018 clia B Tai chinh hiréng din ban
¢b phin 1n ddu va quan Iy, sit dyng tién thu tir cd phin héa ciia Doanh nghiép Nha
nude va Cong ty tréch nhigm hiru han mt thinh vién do doanh nghiép Nha mude
diu tir 100% vén didu 16 chuyén déi thanh Céng ty ¢ phin:

Théng tw 56 41/2018/TT-BTC ngay 04/05/2018 ciia B T chinh huémg din mét
sb ndi dung v& xit 1y tai chinh va xdc dinh gid trj doanh nghiép khi chuyén doanh
nghi€p Nha mrde va cing ty trich nhiém hita han mét thanh vién do doanh nghiép
Nhi nuée dau tw 100% von didu 16 chuyén déi thanh Cong ty cb phin;

Théng tu 56 34/2019/TT-BTC ngay 11/06/2019 ciia B4 Tai chinh sira ddi, b sung
mt 5o diéu cia Thong tw s6 40/2018/TT-BTC ngdy 04/05/2018 ciia B$ T4 chinh
huéng dan bén cd phan lin diu va quan If, sit dung tidn thu tir cd phin hoa ciia
doanh nghigp nha nude va céng ty trich nhiém hftu han mét thanh vién do doanh
nghiép nha nuée diu tu 100% vén didu 1¢ chuyén déi thanh cong ty cb phin;

Thing tw sb 44/2015/TT-BLBTBXH ngay 22/10/2015 ciia B Lao dng - Thuong
binh v X héi hudng din thyc hign mét s6 didu cia Nehj dinh sé 63/2015/ND-CP
ngay 22/07/2015 cia Chinh phit quy dinh chinh séich déi voi ngirivi lao dng déi dur
khi sdp xép lai céng ty tréich nhiém hitu han mot thanh vién do Nhi nude JAm chi
sdr hiry;

Théng tr s6 07/2018/TT-BLDTBXH ngy 01/08/2018 ciia B Lao déng - Thireng
binh vi X& héi huong din xdy dyng phrong 4n st dung lao ding va thyc hién
chinh sdch d6i v6i ngudi lao dong khi cb phin héa quy dinh tai Nghi dinh sé
126/2017/ND-CP ngay 16/11/2017 clia Chinh phii vé& chuyén doanh nghiép nha

%
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niréc va ofing ty triich nhiém hitu han mét thanh vién do doanh nghiép nha mrdc
dhu tir 100% vbn didu 18 thanh céng ty cd phén.

Quyét dinh sf 936/QP-UBND ngay 26/04/2018 cia Uy ban nhin dén tinh An
Giang v& viéc 16 trinh sép xép, cb phén héa doanh nghiép nha nuée tinh An Giang
giai doan 2017-2020;

Quyét dinh sb 2234/QD-UBND ngdy 16/09/2019 ciia Uy ban nhén dén tinh An
Giang sira d8i, bd sung Quyét dinh sb 936/QBD-UBND ngdy 26/04/2018 cia Uy
ban nhan dan tinh An Giang vé viéc 1§ trinh sip xép, cb phin héa doanh nghiép
nha mrdc tinh An Giang giai doan 2017 - 2020;

Quyét dinh sé 3024/QD-UBND ngy 29/11/2018 cita Uy ban nhén dén tinh An
Giang v& viéc thanh Iip Ban chi dao cb phin héa Céng ty TNHH MTV Phi An
Giang;

Quyét dinh sb 02/QD-BCH ngay 26/12/2018 cia Ban chi dgo ot phin hoa vé viée
thanh 1ip T4 gitip viéc Ban chi dgo cd phin héa Cong ty TNHH MTV Phi An
(iang;

Céng vin sb 344/UBND-KTTH ngiy 24/04/2019 cia Uy ban nhén dén tinh An
Giang vé viéc chon tr vin cb phin héa, xdc dinh gid tri doanh nghigp ca Clng ty
TNHH MTV Pha An Giang; '

Quyét dinh sb 1796/QD-UBND ngay 23/07/2019 cia Uy ban nhén dén tinh An
Giang phé duyét dy todn chi phi ¢b phin héa Cong ty TNHH MTV Phi An Giang;

Quyét dinh sb 3252/QD-UBND ngay 31/12/2019 cia Uy ban nhén dén tinh An
Giang v& viéc phé duyét ké hoach san xuft kinh doanh 05 nim sau €3 phéin héa clia
Céng ty TNHH MTV Pha An Giang giai doan 2020 - 2024,

Quyét dinh sb 3159/QD-UBND ngdy 27/12/2019 cia Uy ban nhén déin tinh An
Giang quyét dinh phé duyét phuong fn sir dung dét sau 6 phin héa clia Céng ty
TNHH Mot thinh vién Pha An Giang;

Quyét dinh sb 3273/QD-UBND ngiy 31/12/2019 cia Uy ban nhén dén tinh An
Giang v& viéc phé duyét gié tri doanh nghiép @8 ¢6 phin Cong ty TNHH MTV Pha
An Giang;

Quyét dinh sb 788/QD-UBND ngdy 08/04/2020 cua [y ban nhin dén tinh An
Giang vé viéc phé duyét vbn didu I¢ sau cb phén hoa ctia Cdng ty TNHH MTV Pha
An Giang;

Quyét dinh sé 959/QD-UBND ngy 29/04/2020 ctia Uy ban nhén dén tinh An
Giang vé viéc phé duyét Phuong én sit dung lao dong sau ¢ phin héa clia Cong ty
TNHH MTV Phi An Giang;

Chimg thir thim dinh gid s6 119/2020/CTTPG-CPAVIETNAM ngay 18/6/2020
ciia Cong ty TNHH Kiém toén CPA VIETNAM v& viéc xdc dinh gid khdi diém

f
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phét hanh lin déu ra cong ching ciia Céng ty TNHH Mot thanh vién Pha An
(rang; :

~ Bién bin hop Té gitp viéc Ban chi dao ¢ phin héa Cong ty TNHH Mt thanh
vién Pha An Giang ngay 30/6/2020;

— Bién ban hop Ban chi dao cb phiin héa Céng ty TNHH M6t thinh vién Phi An
Giang ngay 31/07/2020.

2. Muc tiéu cb phiin héoa

~ Chuyén hinh thirc s& hira 100% vin nha nwée thanh hinh thirc da s& hitu. Tao sy
thay dfi ciin ban v& phiromg thire quan I, timg bude diu tr d46i méi céng nghé,
phit trifn quy mé, ning cao ning lye t3i chinh, ning lue sin xuft kinh doanh nhim
néng cao hi¢u qua hoat ddng hi¢n nay va trong tuong lai.

~ Huy dong vén nhan rbi clia cén b céng nhin vién trong doanh nghiép, cia c4
nhin, c@a cic tb chirc kinh té trong nude va ngoai nude dé diu tr phit rién, mé
rong pham vi hoat déng trong nhiéu linh vire nhiim ting doanh thu, ting lgi nhujin
va phat trién On djnh trong trong lai.

- Niéng cao vai trd 1am chi thit sir, gin chit trich nhi¢m, cong vige va quyén lgi cla
ch déng. tao ding lwe thic diy trong cing tic diéu hanh, quén 1§ san xuét kinh
doanh c6 hidu quéd, ning cao thu nhip cia ngudi lao déng. clia ¢d dbng va gop
phén tang trirdmg kinh té dit nude.

3. Piéu kién thuin lgi dé cd phiin hoa

— (Cing ty ludn nhin duge sy hd trg, chi dgo séu sat, tin tinh cia UBND tinh, céc co
gquan ban nginh; nén &3y cing 13 diéu kién thudn lgi cho Céng ty trong viée th
chirc thure hién thanh cong qua trinh ¢d phén hod.

— Co cdu td chire hién tai clia Cong ty duge sép xép tinh gon, phil hop véi quy mé
hoat déng kinh doanh hién tai, thufin lgi cho céng tic quan I¥ va 16 chire trong giai
doan diu hoat déng dirdi mé hinh céng ty cb phﬁﬂ.

~ Ban Giim déc Céng ty d c6 sir chuiin bi tich cue vé miit tu tudmg, o chire dé qué
trinh ¢ phén hod difn ra thufn lpi va thinh cong, dong thii cdng tic tuyén truyén,
phd bién chii truong, chinh sich ciia Nhi nude vé ¢b phin hod cho cén b cong
nhén vién duge thuc hién chu ddo. Todn thé cin bd cing nhin vién cia Cong ty tir
Ban linh dao dén nhin vién déu thé hién quyét tAm cao trong viéc cb phiin hod
Cong ty.

I1. NOI DUNG PHUONG AN CO PHAN HOA

1. Hinh thite c6 phin héa

Can cir dic diém va tinh hinh thye 1€, doanh nghiép chon hinh thirc ¢ phin hoa
theo khoan 2 Diéu 5 Nghj dinh s6 126/2017/NB-CP ngay 16/11/2017 ciia Chinh phi
vé chuyén doanh nghiép nh mudc va cong ty trédch nhiém hitu han mit thanh vién do
doanh nghiép nhi nrée diutr 100% von-diéu 16 thimb cing ty oo phin i Bdn mgt
phiin vén nha nwée hign co tai doanh nghiép "

2. Tén Cong ty ed phﬁn
~ Teéntiéng Viet :CONG TY CO PHAN PHA AN GIANG

e ]
Trang 39



- Téntiéng Anh : AN GIANG FERRY JOINT STOCK COMPANY
— Tén viét tAt : PHA AN GIANG -
— Tryséchinh ;S8 360 Ly Thai T4, Phudmg M§ Long, Thinh phi Long Xuyén,
tinh An Giang
— Dién thoai : 0296.3846379 - 3841919 Fax: 02963.842723
— E-mail : congtyphaangiang@gmail.com '
3. Viin diéu 1€ va co ciun vin diéu 1§
3.1. Quy mé Vin didu I

Ciin cir Quyét dinh sb 788/QD-UBND ngay 08/04/2020 cia Uy ban nhin dén
tinh An Giang v& viéc phé duyét vén didu 18 sau cb phin héa cha Céng tv TNHH
MTV Phi An Giang, vén diéu & Cong ty cb phin Pha An Giang nhir sau:

— Vén didu 18 : 167.520.000.000 déng

(M@t trdim sdau marei bay F, ndm trdm hai mieoi tri¢n ding)
— Ménh gid mdt cb phéin : 10.000 déng.
— 80 lwgng cb phin - 16.752.000 ¢b phin.

3.2. Co ciuvin Didu I¢

Chn cff Quvét dinh s6 2234/0B-UBND ngay 16/09/2019 cia Uy ban nhin dén
tinh stra ddi, b6 sung Quyét dinh s6 936/QD-UBND ngay 26/04/2018 ciia Uy ban nhin
dén tinh An Giang vé vi€c 16 trinh sip xép, ¢ phin héa doanh nghiép nha nude tinh
An Giang giai dogn 2017 - 2020, Céng ty TNHH MTV Pha An Giang thuc hién cd
phin hoa véi thiri diém xac dinh gia tri doanh nghiép 1a 31/12/2018, t¥ 18 ¢d phin Nha
nirére nim giit 14 64% von diéu 12,

Cor cfin s hitu ¢ phin trong tong vén didu 18 nhir sau:

S6cophan | G tri cb phin
TT Cé di - s P 1
3 wETR (cé phin) (déng) vk
1 | Nha nuée 10.721.280 | 107.212.800.000 | 64,00%
2 | Cédéng CBCNV mua wru dii 729.200 7.292,000.000 4,35%
- Ot phdn CBCNV mua theo
2.1 | tiéu chudn tham nién lam 729.200 7.292.000.000 4,35%
vide trong khu viee Nha mede
- C6 phédn CBCNV miug theo
2.2 | dang ky cam két lam vie lau 0 0 0,00%:
—{ dditai Céng ty-eh phan— : ), ¥ |
3 | Céng doan Céng ty ] 10.000 100.000.000 0,06%
4 | Nha diu tir chién luge _ 0 0 0,00%
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: S6 co phin | Gid trj c6 phin
STT ;
Ca ding (ch phin) @bng) Ty &
Nha déu tir mua co phin
-3 g N ik 5.2091.520 | 52915200000 | 31.59%
Téng cing 16.752.000 | 167.520.000.000 | 100,00%

4. Dbi twgng mua cd phin, chinh sich bén ¢f phin gis wu dai va vige phit hanh
¢t phiin qua ddu gid
4.1, Déi twgng mua cd phin
i twgng mua c phin bao gbm: Cén b3 céng nhén vién Céng ty, Céng dodn, céc
nh# ddu tir tron g va ngodi mréc mua théng qua dén gis.
4.2. Ci phitn bdn cho CBCNV
Gém 2 hinh thire chi tiét nhir sau:
4.2.1. Cé phan CBCNV mua theo tiéw chudn thim nién lém viée trong Fhu vie
Nha mede
Theo quy dinh tai Khodn 1 Ditu 42 Nghj dinh sb 126/2017/ND-CP ngay
16/11/2017 cita Chinh phi v& chuyén doanh nghiép nhi mude v cdng ty trich nhiém
hita han mdt thénh vién do doanh nghifp nha nudc diu tr 100% vén didu 18 thanh
clng ty ¢ phn: “Ngwdi lao ding lam viéc theo hap dong lao déng va ngudi qudn Iy
doanh nghiép cia doanh nghiép cd phdn héa tai théi diém xdc dinh gid tri doanh
nghiép cd phan héa; Ngwdi lao déng eta doanh nghiép 6 phin héa tai thei didm xdc
dink gid tri doanh nghigp cd phin héa @i dwpe o xudng lam dgi dién phin vén tai
cde doanh nghiép khdc chira die hudmg chinh sdch mua of phin wu dii tai cde
doanh nghiép khde; Nguwéi lao dgng lam viéc theo hgp déng lao déng vé ngudi gudn
Iy doanh nghiép ciia doanh nghigp cdp Il (chua duge hring chink sdeh mua cd phin
wew i tai cde doanh nghiép khdc) tai thei diém xde dinh gid tri doanh nghigp 6 phan
héa 61 vdi cde doanh nghiép quy dinh tai diém a khodn 2 Diéu 2 Nghi dink ndy” thi
gid bin ¢6 phin cho ngudi lao ding trong trudmg hop ndy 13 “gid bdn bdng 60% gid tri
01 ¢d phan tinh theo ménh gid (10.000 déng/cd phdn) ",
~ Ting sb CBCNV cb tén trong danh séch lao ding tai thid dim xéc dink gid tri
doanh nghiép (thii diém 31/12/2018) 1a: 588 ngudi;
~ Tong s6 CBCNV duge mua cb phin theo tiéu chufn thim nién lim viéc trong
khu virc Nha nurdre: 588 ngudri;
- Thng sb niim céng tic todn bd s6 CBCNV duge mua cb phin theo tiéu chufn
thim nién lam vig¢e trong khu vire Nha nuwde: 7.292 nim.

— Téng sb cb phin CBCNV dwge mua theo guy dinh cia hinh thic nay 1A
729.200 b phin véi ting ménh gis 14 7.292.000.000 ddng, chifm 4,35% vén
didu 18 edng ty of phin,
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— Théi gian thire hién bén ¢ phin cho CBCNV: Viéc trién khai bin c6 phin cho
CBCNYV s& thye hign sau khi bén dfu gid cb phin céng khai ra cong ching theo
phurong dn 43 duyét.

— (Gi4 bin: Duge xéc dinh bing 60% gid tri mdt ob phin tinh theo ménh gié
(10.000 dbng/cd phin) 12 6.000 dbng/ cd phiin.

— Thii gian han ché chuyén nhigng: Theo quy dinh tai diém 4, khodn 1 Biéu 42
Nghi dinh 126/2017/ND-CP: “S8 c6 phdn bdn vdi gid wu dai theo quy dinh tai
khodn nay, ngwoi lao dgng phai ndm giit va khéng dwge chuyén nhwgng trong
vong 03 ndm ké tir thoi didm nip tién mua ed phdn wu dai",

Danh sich CBCNV musa c& phifu theo tiéu chudn thim nién 1am vige trong khu

virc Nha nurde theo Phu luc dinh kém,

4.2.2. €6 phan CBCNV mua theo déing ky cam két lim viéc ldu dii tai Céng ty cé

phan -

Theo quy dinh tai Khoin 2 Diéu 42 Nghi dinh s6 126/2017/ND-CP ngiy
16/11/2017 ciia Chinh phit v& chuyén doanh nghiép nha nuée v cdng ty trich nhiém
hiru han mét thinh vién do doanh nghiép nha mrée diu tw 100% vbn didu 1@ thanh
cong ty cb phin: “Newdi lao dong lam viée theo hgp déng lao ding vé ngudi qudn Iy
doanh nghiép ctia doanh nghiép cd phdn héa tai thoi diém xde dinh gid tri doanh
nghiép ¢d phin héa, thupe ddi heong doanh nghigp can sir dung va cb cam két lam
vige ldu dai cho doanh nghiép trong théi han it nhét ld 03 nim (ké tir ngdy doanh
nghiép dwoe edp Gidy ching nhan ding kj doanh nghiép ldn ddu) s€ diwpe mua thém
ed phdn theo quy dink sau: Mua thém theo mike 200 ¢6 phan/01 nidm cam ket lam vige
tidp trong doanh nghiép nhung toi da khéng qud 2.000 ¢d phdn cho mgt ngwdi lao
dgng. Cong ty khing c6 CBCNV ding ky mua theo quy dinh ciia hinh thirc nay.

4.3. C8 phin bdn wu dai cho To chicc Céng doan :

Ciin cit theo Céng viin 56 11/CV-CPCS ngiy 18/03/2020 ciia Ban chdp hinh Céng
doin Co s& Céng ty TNHH MTV Phi An Giang, Th chite Céng dodn cda Céng ty
TMHH MTV Phi An Giang ding k¥ mua 10.000 cf phéin, vii tdng ménh gid 1a
100.000.000 dbng, chiém 0,06% vén didu 1 céng ty cb phin.

4.4, C3 phin bdn cho nha ddu tr chién lirge

Theo quy dinh tai diém a, di®m b vA diém ¢ Khoin 3 Bidu 6 Nghj dinh
126/2017/ND-CP ngdy 16/11/2017 ciia Chinh phii vé chuyén doanh nghiép Nha nude
va Céng ty trich nhiém hifu han mét thinh vién do doanh nghiép Nha mrée du tw
100% wén didu 1& thinh cong ty cb phin, di tugng va didu kifn mua cb phén cia nha
d&u tir chién hroe khi 6 phin héa nhr sau:

“a) Nha ddu tur chién hege 1 ede nha déu e trong mede vé nha ddu tie mede ngodi
cd dif ede didu kén sau:

- Cd dit fur edch phdp nhdn theo quy dinh cia phdp Tugt;
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- C6 ndng Iue tdi chinh va cd két qua hoat déng sén xudt kink doanh 02 nim gdn
sihdt tinh dén thii digm ding kY mua o6 phén 6 181, khéng o6 15 iy Eé;

- 6 cam két bing vin bdn ctlia nguwdi co tham quyén khi ding by tr& thanh nha déu
tr chién hepe cila doanh nghiép 6 phdn héa vé nhitng ngi dung sau:

+ Tiép tue duy trl npdnh nghé kinh doanh chink va thuong hiéu cia doanh nghiép
et phdn hda trong thod gian it nhdr 03 ném ké tir thoi diém chink thike tré thanh nha
diu te chién heoe.

Déi voi ede doanh nghiép @ nam trong danh sdch doanh nghiép dat thwong hiéu
Oudc gia, co quan dai ﬂri'éﬂ_l chii s¢ hifu bdo cdo Thii heéng Chinh phi quyét dinh cu
thé thoi gian nha ddu tr chién hege phdi cam két tiép tuc duy tri nganh nghé kinh
doanh chinh vit thwomg hidu ciia doanth nghiép ¢ phdn héa.

+ Khéng chuyén nhwong 56 c6 phdn duge mua trong thai han 03 ndm ké tir ngay
cong tv €6 phdan duge cdp Gidy chimg nhin déng ky doanh nghiép cd phan lin déu
hoat déng theo Ludt doanh nghiép.

+ Plaromg dn hé tro doanh nghiép sau cé phdn héa trong viée chuyén giao céng
nghé méi; ddo tao ngudn nhdn lec; ndng cao ndng luc tai chinh; qudn tri doanh
nehifp; cung tng newuyén vdt ligw; phdt trién thi tricdng tiéu thu sdn phdm,

+ Cde nghta vy boi thwomg khi vi pham cam két dé ky voi mike boi thudng xde dink
theo thigt hai thee 1€ vé quyén dink dogat ciia Nha mede doi voi toan bj 56 hegng co
phan nhé dau te chién luge mua khi vi pham cdc cam két da ky

b) Viée 16 chite bdn c6 phdn lin dau cho nha déu t chién hege chi dp dung d6i voi
cie doanh nghiép thupe danh myc Nha nuce tiép tuc ném giit trén 50% tong 50 co
phin khi ¢é phdn hda theo quyét dink cia Thi twdng Chinh phi.

¢) Céin et vio quy mé von didu I¢, tink chdt nganh nghé kinh doanh va yéu cdu mo
réng phdt trién doanh nghiép, Ban Chi dao cé phdn héa doanh nghigp (sau déy goi it
la Ban Chi dgo) bao edo co quan dai dign chu 56 hitu quyét dink vige bin co phdn ldn
déu cho nha ddu tw chién hege, tiéw chi hea chon nha ddu tr chién hege va & Ié ¢o
phdn bdn cho nha ddu e chién hege. ",

T§ 1¢ of phin nha nwde nim git tai Cong ty TNHH MTV Pha An Giang sau khi co
phén hoa 1a 64% vin diéu 1&, do dé, theo quy dinh trén, Céng ty TNHH MTV Pha An
Giang thude dién cd thé bin cb phin lin ddu cho nha déu tr chién luge.

Tuy nhién dén nay, khéng cé nhi diu tr ndo bay t6 sy quan tim dén viéc mua cb
phin theo hinh thitc bin cho nha ddu tir chién lwge khi cb phin hoa voi Cong ty. Dé
riit ngdn thri gian ban ¢é phin 1in dhu, Cong ty kinh trinh Ban chi dgo cb phén hoa
xem xét viée khong bén ¢b phin cho nha diu tr chién luge vi todn b s6 ¢b phan con
lai sau khi trir di sé cb phin do Nha nuéc nim gilt, s6 cb phin bin cho CBCNV vi

Cong dodn Cong ty s& duge dwa ra bin diu gid cong khai ra bén ngodi.

e —
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4.5. €6 phiin bin diu gid ra bén ngodi
%4 cé phin thie hién ban cho céc nha diu tr bén ngoai nhir sau:

~ Té chirc ban ddu gia 5.291.520 ¢ phiin v4i tong ménh gid 14 52.915.200.000
déng, chiém 31.59% vén diéu 1¢ cong ty cb phin, cho cdc nha diu tr thong qua
diiu gid.

—  Gid khéi diém dy kién: 16.720 déng/ed phin (theo Chimg thu thim dinh gi b
119/2020/CTTPG-CPAVIETNAM ngdy 18/6/2020 ciia Céng ty TNHH Kiém
todn CPA VIETNAM vé viée xdc dinh gid khoi diém phét hinh lan déu ra céng
chiing ctia Cong ty TNHH Mgt thanh vién Pha An Giang vi Bién bin hop Ban
Chi dao c¢b phin hoéa Céng ty TNHH Mgt thinh vién Phi An Giang ngay
31/07/2020). Gid khéi diém chinh thire 14 gid khai diém duge Uy ban nhin dén
tinh An Giang phé duyét tai Quyét dinh phé duyét phwong dn cd phin hoa.

~  Thiv gian bit din bén ddu gia (sau khi c6 Quyét dinh ciia Uy ban nhén dén tinh
An Giang phé duyét Phuong 4n c6 phin hod Cong ty TNHH MTV Phi An
Giang): Dir kién théng 8 - 9/2020.

~ Pom vi tr vin ban dfu gid: Céng ty TNHH MTV Chimg khoan Ngin hing
Péng A, dia chi: Ting 2 va Tang 3 Toa nhi 468 Nguyén Thi Minh Khai,
Phuwéng 2, Quén 3. Thanh phé Hb Chi Minh.

~ Pom vi t chire ban diu gid: 86 Giao dich Chimg khoan Tp. Hé Chi Minh, dja
chi: 16 V& Van Kiét, Quén 1, Tp. Ho Chi Minh.

— Pii twong tham gia déu gid: Céc nha déu tw cd nhin, nha diu tw tH chire trong
nurére va ngoai mude theo quy dinh tai Diéu 6 Nghi dinh 126/2017/ND-CP.

— Han ché ddi véi nha déu tw nuée ngodi; Ty 18 s¢ hitu cla nha dhu tr nude ngodi
hién nay cin cir theo khodn 2, Biéu 11 Théng tr 123/2015/TT-BTC ciia B§ Tai
chinh ngay 18/8/2013, Khoan 2 Diéu 1 Nghj dinh 60/2015/NB-CF cia Chinh
phil ngdy 26/06/2015 quy dinh v& 1y 1¢ sé hitu nude ngodi trén thi truémg chimg
khoan Viét Nam, Diém c Khoan 3 Diéu 22 Luit Dau tr 2014, Sau khi ra sodt
nganh nghé, finh ve déu tir kinh doanh sau c& phin héa cia Cong ty TNHH
MTV Phd An Giang, cédc nganh nghé sau; Hoat ding dich vu hé trg tre tidp
cho van tii dwomg thity, Xay dung cong trinh dwimg st va duimg b, Vin tai
hiing héa biing dudng b, Dang tau va cau kién nbi, Vin téi hanh khich duimg
thity néi dia, Gido duc nghé nghiép, Hoat déng xdy dung chuyén dung khic,
Bén buén nhién lidu ran. long, khi va cic san phim lién guan, Bén budn kim
loal va quiing kim loai, Kinh doanh bit dong sin, quyén sir dung dét thubc chi

_sér hitu, chit 5i-dung holic di thué 1 nganh nghé kinh doanh-c6-diu ki¢n theo
quy dinh ctia Ludt dhu i, do 4{3. xac dinh 1y 1€ s& hitu cda nhé diu tr nurde
ngodi thi da la 49% vim diéu 1&.|
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5. Logi ¢d phiin v phwong thire phét hanh
5.1. Logicé philn

— Tét ci o6 phin ciia Cong ty TNHH MTV Pha An Giang tai thoi diém thinh lap
licﬁphﬁnphﬁthﬁng.

— Cic hogt dong mua, bén, chuyén nhuong, thira ké ¢f phin duoe thye hign theo
quy dinh ciia Didu 1¢ Céng ty cd phin va c4c van ban phép lut khdc c6 litn
quar.

5.2. Phuong thikc phdt hianh

— Viéc ban b phin véi gid wu i cho cén by cing nhén vién duge thye hién tai
doanh nghigp, theo danh sdch d3 duge phé duyét.

~ Vigc bin cb phin cho Céng doan dwoc thyc hién tai doanh nghiép, theo don
ding ky mua cf phin cia cing dodn.

= C6 phan bén cho céc nhi dhu tw khéc thong qua hinh thirc bén ddu gid dir kién
duge t6 chire tai 8& Giao dich Chimg khodn thinh phé H Chi Minh,

— Xt If sb cé phin khéng bén hét (néu co):
Cain it theo quy dinh tai Diéu 37 Nghj dinh 126/2017/ND-CP:

"1 Trudng hop khéng 6 nha ddu tir ndo ding &y mua cd phin, Ban Chi dao
thuc hign bdn c6 phdn cho nguoi lao dgng va 6 chite cong dodm trong doanh
nghiép theo phirong dn ¢d phdn héa 43 duyét, dong thoi thuc hién cde thi fuc
dé chuyén doanh nghiép sang edng ty é phin, 36 hegng cé phin chuea ben
diege 5¢ diege didu chinh lgi vn didu I8, co cduvin didu I¢ va thue hitn thodi
vén sau khi doanh nghiép da hogt djng dwd! kinh thike cding ty ed phdn.

2. Trudng hop chi cd 01 nha diu tw ding ky mua ed phén, Ban Chi dao the
hign théa thudn bdn c6 phin cho nha ddu e dé ditng ki mua o4 phdn voi gid
bin khing thép hem gid khdi diém véi khoi heomg dd ding by mua hop Ié. Néu
nhi ddu tie khdng mua, doanh nghiép c6 phdn hda thiec hign theo quy dinh tai
khodn I Biéu néy,

3. Trudng hop sau khi bdn ddu gid cdng khai tdt ed ede nha ddu te triing ddu
gid trong cudc dau gid cong khai déu tir chdi mua, doanh nghiép of phdn héa
diege thiee hign theo quy dink taf khodn | Bidu ndy.

4. Trudng hop da bdn duge mot phan s6 6 phdn chio bdn trong cude ddu
gid cong khai, 56 hegng ¢d phan con lgi chwa bin duge trong cupe ddu gi
céng khai (bao gom cd 56 hegng c6 phdn cde nha ddu e da tring gid nhimg
tir chdi mua) duge thue hign theo trink tr sau:

a) Ban Chi dao tigp tue thing bdo dén cde nha ddu te da tham gia ddu gid
hop 1§ (khing bao gém cde nhé ddu tu d8 tring ddu gid trong cube ddu gid
cing khai) dé ban thia thudn cho cdc nha ddu te ndy theo ding khdi heomg da

%
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diing kj va mibe gid 44 dit mua tai phién déu gid theo nguyén tde lea chon
gid thoa thudn tir mite gid dd trd cao nhit xudng mike thip cia cufc ddu gid
dd cing bé tré xudng cho di 56 heong ¢6 phdn con phai ban.

b) Néu khéng bdn hét ¢é phdn cho ede nha ddu tir sau khi 33 théa thudn, Ban
Chi dao tiép tuc thing bdo dén ede nhd ddu e da trimg ddu gid trong cude
ddu gid cong khai (khéng bao gém cde nha dau te 3 tring déu gid nfumg fr
chdi mua) 82 thoa thudn bdn cho ede nha dau tir ndy véi gid ban I muke gid
da dat mua tai phién ddu gid cda tmg nha ddu ti theo nguyén tic hea chon
gid thoa thudn tir mke gid 44 trd eao nhdt xudng mike thip ctia cuge dau gid
dii eong bo tre xudng cho di s6 luwgng cd phdn con phdi bén.

¢) Trwdmg hop 56 legng ¢ phiéu khéng bdn hét theo quy dinh tai didm a va b
khodn nay, doanh nghiép o pﬁﬁn hda thie hign theo quy dinh tai khodn |

Diéu ndyp. ™

6. K& hoach sir dung sb tién tir dot ¢d phiin héa va chi phi ¢ phin héa

6.1. Chi phi cé phiin hda

Can cir Quyét dinh sé 1796/QB-UBND ngay 23/07/2019 ciia UBND tinh An
Giang vé viéc phé duyét dy toéin chi phi cd phin héa Céng ty TNHH MTV Phi An

Giang 14 2.256.386.000 dbng (Béng chiz: Hai t, hai trdm ndm mwoi sdu trigu dong,
ba trdm tdm meod sdu nghin dong), chi tiét nhir sau:

Dy todn
Khodn mye chi phi chi phi CPH (bao Ghi chi
gom thué VAT)
Céc khodn chi phi troe tiép tai doanh
nghiép 495.500.000
Chi phi cho viéc tip hudn nghip vu vé cb ,
phén A 25.000.000 | Tam tinh
Chi phi in dn téd ligu 5.000.000
Chi phi 15 chitc t@p hudn vé thuc hign cd
pfﬁn L 20.000.000
Chi phi kiém k&, xéc dinh gi tr t3i sin 60.000.000 | Tam tinh
Chi phi thué don vi do v& hign trang 1ai sdn
o6 dinh 13 nha cika, vat kit tric va ddt G000
Chi phi phuc vu cho céng tdc kiém ké 10.000.000 j;;f;xﬁﬁﬂm
Chi phi 1§p phuong 4n CPH, xdy dymg didu :
18 10.000.000 | Tam tinh
Chi phi Héi nghj ngudi lao djng & trién .
khai cé phﬂ.n ikt 5.500.000 | Tam tinh
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Dir todn

Khodn mye chi phi chi phi CPH (bao Ghi chii
giim thué VAT)
Chi phi hoat déng tuyén truyén, cﬂng b
hng tin vé doanh nghiép 15.000.000 | Tam tinh
Chi phi thu# kiém todn BCTC tai thiv didm :
chinh thitc chuyén thanh cong ty cé phin i i
| Tinh theo quy dinh
g il N 1 42 tai TT
Chi cho vige ti chire bén cb phin 300.000.000 | 15018/ TT-RTC
ngay 27/12/2018
Chi phi t6 chitc hop Pai hdi cb dong 1in
i op B 1ok ol hag 10.000.000 | Tam tinh
Cac chi phi gidn tiép lién quan dén cf
phéin héa doanh nghigp 450.000:000
£
Chi phi thué T# chire tir ven xée dinh gid tri Thea cfing viin g0
doanh nghiép, xdy dyng phuong dncé phin | 350.000.000 | > COND-KTTH
o ngdy 240472019
clia UBND tinh vé
Chlph:thuétéch&ﬂmvan}{ﬁ}?dmlg Yopn hoa,
phuong an b phin héa 130.000.000 mnﬁgﬁiﬁﬁpﬁ
Thii lao cho Ban chi dao va Té gitp vige 964.760.000
Theo quy dinh tai
1 diém ¢, khodn 2,
Chi phi thil lao cho Ban chi dgo cé phin Bicu 8 Nghj djnh
hoa tam tinh (tir thing 12/2018 dén thing 470.160.000 | sb 126/2017/ND-
1272020) CP ngéy
16/11/2017 clia
Chinh phit, Theo
dd, thir gian thanh
toan thi lao cho
Chi phi thi lao cho Té gitp viéc Ban chi timg thanh vién
dao b phin hoa tam tinh (tir thing 12/2018 494.600,000 | Ban chi dgo va To
dén thang 12/2020) tﬁéﬁ;é; i ;1;;
24 thang
Céic khoan chi phi khic cé fién quan dén
c phiin héa doanh nghiép IlI.[II]D.ﬂDﬂ"
Chi phi ding ky GIE}’ chimg nhin kinh
doant, khie o 1 4o 1000000 | Tam tinh
Chi phi ra miit céing ty ¢é phin 50.000.000 | Tam tinh

Trang 47




K - Dy toan [
Khodn myc chi phi ¢hi phi CPH (bao Ghichi |
glim thué VAT)
e )
Chi phi 6 chiic céc cugc hop Té gitip viék 20,000,000 | Tam tinh
{d:;!; EhPiﬂt& chirc cdc cude hop cia Ban chi I I —
Chi phi khéc A 10.000.000 | Tam tinh
Chi phi dy phéng khéc 205.126.000
| Tong cong (I+IIHIIHIV) 2.256.386.000

Chi phi cé phiin hoa ciia Cang ty s& duge quyét ton trén co sé cdc chi phi thue 1é
sau khi két thic qué trinh cd phén hoa.
6.2. Ké hogch hodn vén ngan sich nhi nude va ké hogeh sir dung tidn thu tir ci
phiin héa

Vige quén Iy, sir dung tien thu Tir co phian hoa thire hign theo quy djnh tai Diédu39
cita Nghi dinh 126/2017/ND-CP ngiy 16/11/2017 va mye [Il Théng tu s6 40/2018/TT-
BTC ngiy 04/05/2018 ciia B§ Tai chinh.

Trén co sér gia tri thire t& phin vin nhi mrdc tai doanh nghiép, ty 1§ gop vin cla
nhi nude tai Cong ty ¢ phin, Céng ty dy kién ké hoach thu tién tir cb phan hoa va
nép vao Quy hd tre sip xép va phét trién doanh nghiép, chi tiét nhu sau (tam tinh theo
phuong 4n gia sir tit ¢ sb legng cb phin bin diu gid duge mua voi gid khdi diém
16.720 dbng/ cb phin vi gia déu binh quén l4 16.720 dbng/cd phan, gid ban wu ddi cho
ngudi lao dong theo thim nién lam viée trong KVNN 12 6,000 déng/ed phan, gid bén
cho Cdng dodn Cong ty 1 10,000 dng/cd ph in):

Pvi- déng
J TT K¢ hoach hoin vom ngin sdch nha ndc Sb tién (dbng)
1 | Vén didu 1§ Cong ty cb phin (a) 167.520.000.000
Gia tri sb sﬁ;:h phiin vin ﬁﬁ,i
[ e e W
tai chinh)
3| Tién-thu tir-cd phin-hod - : {€) _
[ 5.1 | Thu tix bén cb phén cho CBCNV 4.375.200.000
:___ + Mua theo fiéu c::’_m::fn thédm H.!'Erz_.l ' 4.3?_5-29{];43'{]'0

ﬂ
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K¢ hogeh hodn viin ngin sich nha nwie

Si tién (déng)

lam viéc trong khu vie Nha nude
(Gig hdn 6.000 dong/ CP)

+ Mua theo déing ky cam két lam
vige ldu dai tai Céng ty cé phdn
(Gid bdn: 16.720 ding/ CP)

3.2

Thu tir bén cho Cong doan Cong ty
(Gid bin: 10.000 déng/ CP) -

100.000.000

3.3

Thu tir bdn ¢d phén cho nha dau o
chién luge

34

Thu tir bin ddu pid ra bén npoai
(Gid ban: 16.720 déng/ CP)

88.474.214.400

Gia tri ménh gid cb phin phat
hanh thém dé lai DN

(e)=10
CP*10.000

Chi phi ¢f phéin hod don vj thwre
hién

(0

2.256.386.000

=

Chi phi gidi quyét chinh sich déi
vii lao ding déi dw (tir ngudn
tién bin ci phiin)

(g)

895.928.130

Phiin thing dw cia sb cb phén
phét hiinh thém

TD

| hanh thém /Vén diéu 1¢

Phin thing dw von dé lai DN
twomg img t¥ 1& cb phin phat

(hy=[TD -
- (@] x
l(e)/(a)]

Téng 56 tién ndp vé Qui hi tro sip xép

va phit trién doanh nghicp

89.794.100.270

o —

Céng ty s& thuc hién chuyén tién thu duge tir e phﬁn héa vé Qu¥ hi trg sép xép

vé phét trién doanh nghiép theo quy dinh sau khi hodn tit viéc bén cb phin ra bén
ngodi theo trinh tr nher sau:

- Trong thivi han 05 (nam) ngay lam viéc ké tir ngdy hét han ndp tién ciia nha dau t
mua qua diu gid cong khai: Cong ty dugce chu}'én tién thu tir ban cb phﬁn tromg
img kinh phi gidi quyét chinh séch lao diing ddi du va chi phi cb phin hoa theo dy
todn-dd xéc dinh theo phuong 4n cd phin héa nay va S& Giao dich Chimg khodn
chuvén todn b 6 tifn com lai v& Quy ha tro sdp xép va phét trién doanh nghidp.
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- Trong thi han 05 (nim) ngdy lam viéc ké tr ngay hét han ndp tién d6i vii cac
tririmg hop bén théa thudn, bén wu dai cho 10 chic cong doan vi ngudi lao dong
thi Doanh nghiép chuyén todn bd sb tién thu duge ve Quy hé trer sép xép va phét
trién doanh nghiép.

- Trong thii han 90 ngdy ké tir thi diém cip gidy ching nhin ding ky doanh
nghiép, Doanh nghiép tr xéc dinh 50 tign phai njp vé Quf ho try afip xép va phat
trién doanh nghiép theo quy dinh tai khoan 2 Diéu 39 Nghj dinh 126/2017/ND-
CP.

7. K& hoach ding ky, hwu ky vi ding ky giao dich/ niém yét cd phiéu trén thi
trurrng chimg khodn

Can et khoén 8 Didu 7 Thong tur 56 40/2018/TT-BTC ngiy 04/05/2018: "a) Trong
thai han muedi lm (15) ngdy ké tie ngay hét han thanh todn tien mua cé phin triing dau
gid, Té chike thee hién bdn ddu gid ¢6 van ban giri Trung tam L ky clamg khodn Vigt
Nam va S¢ giao dich ching khodn Ha N§i thing bdo gid thanh todn binh quin kém theo
danh séch ngudi sé hitw cd phén triing ddu gid da dwge thanh todn, Danh sdch ngudi so
hitu ¢é phin tring ddu gid phai cd ddy @i thing tin vé ho tén, sd dang ky s& hiru, dia
chi. tai khodn lew &, 56 Tugmg o6 phdn sé hinw. Trung tam Luu Ky chimg khodn Vigt
Nam c6 trdeh nhiém cdp mé giao dich ¢6 phén cho doanh nghigp co phdn hda trén co
s d xudt cia doanh nghiép tai Dom ding ky ddu gid bdn co phdn (theo phu lue s 5
kém theo Thong i néy).

b) Céin et théng bdo ciia Té chire thwe hign ban ddu gid theo quy dink tai diém a
Khodn 8 Didu niy, S6 giao dich ehtmg khodn Ha Ngi diea co phén véo giao dich trén hé
théng giao dich UpCoM trong théri han toi da 90 ngay ké tir ngay hét han thanh todn
tidn mua ¢é phén tring ddu gid. Gid tham chiéu cho ngay giao dich diu tién trén hé
thing giao dich UpCoM dige xde dinh trén co s¢ gid dau thank edng binh quan cua
cude diu gid cong khai. :

¢) Truomg hop doanh nghiép cd phin héa dwge cdp gidy chimg nhdn ding ky
deoaih nghiép triede thet han 90 ngdy kE tir npdy hét han thanh fodn tién mua eo phan
trimg ddu gid, doanh nghiép cd phin hda co vin ban thing bdo cho Sé giao dich chimg
khodn Ha Noi trong thoi han nim (05) ngdy lam viéc ké tir ngay dipe edp gidy chimg
nhdn ding kb doanh nghiép. Sé giao dich chimg khodn Ha Ngi dua b phiin vio giao
dich trén hé thing giao djch UpCoM frong thoi han 3 ngay ldm viée ké tir ngdy nhdn
dure théng bio ciia doanh nghiép ¢ phdn héa.

d) Tricomg hop doanh nghiép c6 phdn héa ddp ting ddy di cde dicu kign niém yét
tai §¢ giao dich chimg khodn, rrmm-hgn téi da chin muwoi (90) ngdy ké tir ngdy
hodn 16t vide bén cd phén ldn dou, doanh nghigp ¢6 phdn hia phat ngp-hi-scr niém yét
cho 8¢ giao dich chimg khodn dé thuc lefén niém vét theo quy dinh va thong hdo két qua
bin c6 phdn ldn dédu cho Uy ban chimg khodn nha nwde. ™
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Sau khi chinh thirc chuyén thinh cong ty of phiin, Céng ty TNHH MTV Phi An
Giang chju tréch nhiém thuc hién hoan tit thi tye déng ky hou ky va déng ky giao dich/
niém yét bb sung trén thi tnrémg chitng khodn theo quy dinh.
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PHAN III: PHUONG AN SAP XEP LAO PONG

I. PHUONG AN SAP XEP LAO PONG

Nhim néng cao higu qua sin xudt kinh doanh ctia doanh nghiép, phit huy durge
néing lire cdia ngurdi lao dong sau khi chuyén sang loai hinh céng ty ob phin; dua trén
¢ s& hién trang ddi ngi lao dng hign c6 clia doanh nghiép, nhu ciu lao ding dyr kién
clia Cong ty giai dogn sau cb phin héa va cdc quy dinh cia phép lujt vé lao dong,
Cong ty dy kién s tién hanh phuong 4n sip xép lai lao déng nhur sau:

Tﬁﬂgsﬂ

STT Nii dung
Tong s6 lao ding tai thi didm cdng b6 gid trj doanh nghigp cb
I 588
phiin héa
1 Lao déng khéng thufe dién ky HBLD (Thinh vién HETV, Chi 07
tich HDTV, Kiém soit vién, Gidm déc, KTT)
2 | Lao ding lam viéc theo HPLE 581
- Lao dgng ldm vige theo HPLP khéng xde dinh thoi han 442
- Lao ding lam vige theo HDLE xdc dinh thoi hon tir di 12 thang
i : 139
dén 36 thang
- Lao ding ldm vige theo mila vy hode mft edng viéc nhit dinh ;
diedi 3 thing
_ Lao ding dang nghi viéc nhung 6 tén trong danh sdch lao déng
3 4]
ctia Cng ty
S0 lao ding 04 nghi vige tai thir didm cong bb gid trj doanh nghiép
I 69
ci phéin héa
1 |86 lao ding dia diéu kién huru theo ché 40 hién hanh I
2 | 84 lao ddng s& cham dit HDLD, chia ra: 68
- Hét han HPLD 0
- Tir nguyén chdm dit HHLD 67
-Chﬁmcﬂﬁhppdﬁng!mdﬁﬂg#ﬁi.{ﬁdaﬁ&ﬂf&eﬂqwdjﬂhnﬂa
: 1
Phdp ludt
m 86 lao djng khang bb tri dirge vige lam tpi théd diem edng bé 16
gid tri doanh nghi¢p CPH, chia ra:
1 | 86 lao déng dbi dur thye hién theo ND sh 63/2015/NP-CP 9
, S6 lao djng phai chdm dit hop déng lao dong va i tro cip mit 5
viée lam
IV | Si lao dfng s& chuyén sang Bum vige tai Ching ty cf phiin 503
1 | Sélao déng ma HDLD cén théi han 503
2 | 86 lao déng nghi huimg ché 45 BHXH, chia ra: 0
- Om dau -
- That sdn

%
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STT Nii dung Ting s

- Tai ngn lao djng, bénh nghé nghiép =

3 | 86 lao dfing dang tam hofin thyrc hign HPLP, chia ra: Z

- Neghia vy quin sy -

- Nghia vy cong dédn khadc -

- Bf tam giam, tam gif¥ -

- Do 2 bén théa thugn (théng qud 03 théng)
Ghi chii: Khodn 1 myc IIT khéng bao gém khodn 2, 3 muc IT
Cor cdu lao ddng tiép tuc chuyén sang céng ty b phin nhur sau:

Tiéu chi 86 lwgng (ngudi) | TF trong (%)
Téng cing 503 100,00%
Phiin theo trinh d§ lao ding 503 100,00%
| - Trén dai hoe 5 0,99%
- Trinh @3 dai hoc 80 15,91%

- Trinh 4 cac déing, trung cép 32 6,36%

- Trinh d§ khac 386 76,74%
Phén theo logi hyp dong lao ding 503 100,00%
- Hop déng khéng théi han 480 95,43%

- Hop ddng thivi han tir 1-3 nim 23 4,57%

- Hop déng thii vu ) 0 0,00%
Phiin theo gidi tinh 503 100,00%
- Nit 116 - 23,06%

= Nam 387 76,94%

Danh sdch lao dng tiép tyc chuyén sang céng ty cb phin theo Phu luc dinh kém.,

IL. KE HOACH XU LY LAO PONG DOI DU

Céng ty dp dung theo quy dinh tai Nghj dinh s6 126/2017/NB-CP ngay
16/11/2017 ctia Chinh phi v& chuyén doanh nghiép nha nwdc vé cdng ty trdch nhigm
hitu hgn mét thanh vién do doanh nghigp nha nwdée ddu tr 100% vén didu 18 thinh
cong ty cb phin; Nghj dinh 63/2015/NP-CP ciia Chinh phit quy dinh chinh sich déi
vii nguriyi lao déng déi dur khi sdp xép lai cdng ty trach nhiém hitu han mdt thanh vién
do Nha nude lam chi s& hitu, Thang tir sé 44/2015/TT-BLDTBXH ngdy 22/10/2015
cla B Lao ding — Thuong binh va X héi huéng din mét sé didu ciia Nghi dinh sb
63/2015/NB-CP ngiy 22/07/2015 ciia Chinh phit quy dinh chinh séch d8i vél nguid
lap déng déi dir do sip xép lai céng ty TNHH MTV do nha mrde Jam chil sér hitu,

Tgi thoi diém sdp xép chuyén dbi, Cong ty TNHH MTV Phi An Giang c6 téng

s —
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cdng 16 ngwdi lao djng khang bd trf duge viée 1am. Trong sb nhimg lao dfing khing
bé trf duge viée lam tai thoi didm chuyén dbi sang cong ty b phin, ¢4 7 nguwi lao
dfng s& gidi quyét nghi hru trude tubi, cé 2 ngwii lao ddng s& thyc hign chim dit
HBLP va duge hudng cée chinh séch dbi véi ngudi lao ding mét viée theo quy dinh
tai Nghi dinh 63/2015/ND-CP, v ¢6 7 ngudi lao djng s& thyc hién chim dit HOLD
va duge hudmg cdc chinh sdch d6i véi ngudi lao dong mét vide theo quy dinh tai Bd
Ludt Lao dfng.

I. CHINH SACH TR(Q CAP POI VOI LAO PONG DOI DU

Cén cir Quyét dinh s 959/QD-UBND ngiy 29/4/2020 cia Uy ban nhin din tinh
An Giang v& viée phé duyét phirong 4n sir dyng lao ding sau ch phﬁn hoa ciia Cong ty
TNHH MTV Pha An Giang thi mitc h8 trg ngudi lao ddng déi di duge huwimg 1
1.280.123.577 @dng bao ghm:

Péi twgng nghi hun trude tudi tir di 55 tudi dén Ad 59 twdi A6i v6i nam, tir
dii 50 dén @i 54 tudi abi nit dd 20 nim déng bio hiém xi hji trir 1én huwdng chinh
sich theo Nghj dinh 63/2015/ND-CP (7 ngui): 732.707.429 ding

— H3 trg 03 thang tién lwong cho mbi nim (dd 12 théng, khéng tinh thing 1¢) nghi
huru trrére tudi so véi tudi nghi huu quy dinh tai diém a, khodn 1, Piéu 50 Luft
Béo hifm x3 hai (BHXH): 445.137.429 déng.

~ HA try 01 théng luong co s& do Chinh phil quy dinh cho mdi nim lam viée c6
déng BHXH: 287.570.000 déng '

(Theo guy dink tai khodn I Diéu 3 Nehi dinh 63/2015/ND — CP).

Péi twgng tuyén dung Hn cubi cing trwde nghy 21/04/1998 mit vide thye
hi¢n chém dit HDLD va dwge hwimg cdc chinh sich dfi voi ngudi lao dfng mit
vige theo quy dinh tai B Lujt Lao djng (2 ngudi): 166.220.701 dong.

— Trg edp mBi nim 1m vige trd 01 théng tién hrong nhimng it nhét phéi bang 02 thing
tién hromg: 0 dong.

— HB tro mét khoin tién cho méi nim lam viéc tai cong ty thyc hién sip xép lai:
166.220.701 dbng, theo quy dinh nhir sau:

+ Mic 1,5 théng luong co s& do Chinh phit quy dinh d6i véi ngudi lao ding c6
theri gian 1am viéc dwdi 20 nim; :

+ Mike 0,5 thing lromg co s& do Chinh phi quy dinh d6i véi ngudi lao dfng cé
thiri gian 1am viée tir dii 20 nim dén dwdi 25 nim;

+ Mirc 0,2 thing luong co s& do Chinh phit quy dinh d6i véi ngudi lao dgng co
thvi gian 1am viée tir 4G 25 nim tré lén.
(Theo quy dinh tgi khodn 4 Diéu 3 Nghi dinh 63/2015/ND - CP).

Péi twong tuyén dung lin cubi cing ké tir ngiy 21/04/1998 tré v san miit
viée thyre hién chém dirt HDLD vi dwye hwimg céc chinh sich dbi véi ngwdi lao

e e —
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ding mét vige theo quy dinh tai B§ Ludit Lao ddng (7 ngwiri): 381.195.447 ﬂﬂﬁg

~ Try cip mi nim 1am viée trd 01 théng tidn hrong nhung it nhét phai bing 02 théng
tién lvong (theo quy dinh tai khoin 1 Dilu 49 B Luit lao dong sb
10/2012/QH13).

(Theo quy dinh tai khodn | Diéu 4 Nghi dinh 63/2015/ND — CP)

Theo quy dinh tai Diéu 8 Nghi dinh 63/2015/NB — CP ngiy 22/07/2015 v& Quy
dinh chinh sich dbi véi ngudi lao dong doi dur khi sip xép lai cong ty trdch nhiém hitu
han mét thanh vién do Nha nwée 1im chil sér hinu:

“I. Nguon kinh phi thuec hién chinh sdeh 481 v6i ngudi lao dong doi dur quy dink
tai Diéu 3 Nghj dink ndy va nguwdi dai dign phin vén ciia cong ty dwoc quy dinh
nhie sau:

a) Bl véi edng tv thie hign sdp xép Il theo quy dinh tai Khodn | Didu 1
Nghi dinh ndy, ngudn kinh phi thie hign chinh sdch déi véi nguéi lao déng
déi du tir tién bdn cd phdn lin ddu, bin doanh nghiép; triedng hop khéng di
thi diegre bd sung tir Quy HO try sdp xép vd phét trién doanh nghiép;
b) Bdi véi cong ty thue hién sdp xép lai theo quy dinh tai cdec Khoan 2, 3 v 4
Diéu 1 Nghi dink nity, nguon kinh phi gidi quyét chinh séeh déi véi ngwdi lao
dpng doi di tir Quff HS trg sdp xép va phit trién doanh nghiép;
¢) Doi vdi cong ty thue hién sdp xép lai theo quy dinh tai Khodn 5 Didu 1
Nghj dinh ndy, nguén kinh phi thye hign chinh sdch i véi nguéi lao déng
doi du tir ede khodn thu theo quy dinh ciia phdp ludt; treing hop khéng di
thi diwgc bd sung tir Quf HS try sép xép va phet trién doanh nghiép.
" 2. Ngubn kinh phi thee hign chinh sdch d6i véi ngudi lao déng déi du quy dink
tai Diéu 4 Nghj dinh niy vé nguoi dai dién phin vén ciia cing ty dwge hach todn
vito chi phi sdn xudt, kinh doanh ciia edng ty thue hign sép xép lai.”

Do dé ting ngudn kinh phi chi trd cho ngudi lao ddng disi die huémg ché d§ theo
quy dinh tai Nghi dinh 63/2015/ND-CP 12 898.928.130 dbng tir ngudn tidn bén cb
phin 1an déu (troimg hop néu tién bén ¢b phin lin ddu khéng di thi sit dung Quy hé
try sip xép doanh nghiép) va ngudn kinh phi thyc hién chinh sich d6i véi ngwdi lao
déng d6i du tuyén dung 1in cudi cing ké tir ngdy 21/04/1998 trd v& sau mét vige thye
hign chdm dit HDLD va duge huing céc chinh sich déi véi ngudi lao dong mét vie
theo quy dinh tai B§ ludt Lao dong 13 381,195,447 dbng duoc hach todn vio chi phi
sin xudt, kinh doanh o cfng ty.

(Chi tiét theo Phu lye dink kim),
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PHAN IV: PHUONG AN SU DUNG PAT SAU CO PHAN HOA

Ngdy 12/11/2019, Uy ban nhén din tinh An Giang 44 ban hanh Quyét dinh s
2724/QB-UBND v/v phuong én sép x&p lai, xir I nha dit thude s& hitu nha nude clia
Céng ty TNHH MTV Pha An Giang.

Ngdy 20/12/2019, Uy ban nhin dén tinh An Giang d ban hinh Quyét dinh sb
3047/QD-UBND vé vigc bé sung Xi nghiép Pha Tén Chiu vio phuong #n sip xép lai,
xir I nha, déit thudc s hiru nha murée ciia Céng ty TNHH MTV Pha An Giang.

Ngay 27/12/2019, Uy ban nhin din tinh An Giang d ban hanh Quyét dinh s
3159/QD-UBND vé viéc phé duyét phuong én sir dung dét sau b phéin héa clia Cong
ty TNHH MTV Phi An Giang, phuong én sit dung déit sau cb phin héa Cong ty
TNHH MTV Phi An Giang nhir sau:

- Céng ty tifp tuc sir dyng dét sau cd phiin héa véi dign tich 14 108.791,4 m?, hinh
thire thué ddt trd tién hing niim.

- Céng ty khéng ¢b nhu cu sir dyng diéu chuyén, bin giao lgi céc dom vi khic
quén 1§, sit dung véi dién tich 12 50.798,8 m”.

Chi tiét phwrong én sit dung @it sau cb phin héa clia Cong ty TNHH MTV Pha An
Giang durge trinh bay theo 02 bing dudi diy:

- Bang 1: Chi tiét céc khu dit Céng ty tiép tuc sir dung sau c phin;

- Béing 2: Chi tiét céc khu dft Céng ty khong c6 nhu clu si dung (dwge diéu
chuyén, ban giao lai cée don vi khdc qudn 1y, sit dung).

Trang 56



LS Buei],
e —————————————————————— - ——————————————— %

Ay Sk W op U -
"IMMLLL % a3 2ogud
URA BT GO0ZH1T Auduapp
gnip ol Ep outd gp Uy -
Tl (INEN
e G0Z/LL A NEn N BT SN
BOH UV AN | g m_éﬁ o BOHUY | - GOOTI gF IR RAND - | o r | gorien .w_wﬂ w_mumﬂ_ﬁ s | 2
uaq Suip Apy e uy pyd uag tid opg Botp Ly (T pUROL YT " YV M) S
L) IWNLLLL % apia Fuoqd wy v fgd uag
UEA B9 S00Z/T 10T 4550 1yp ¥
S O I Ol §p W -
O CIMEN
W3 00T/ /LT SEE aNEn
- @0vpe9E g yuip 194dng) -
TR CIMEL B0 LOOT/RIET
S5B0 EOCX-CINENS T8T i
5w Bups T RA - o 41 Fuery
map qury wrg trgu By CHIIEL JE fw1 Fugngd ‘D ey
: A ¥ qumop qury pnx | dpa TWALL 98 OP BEISO LD+ | o - ; LA
Jn | Fuge gng v Wy g8 AIL Tp ugn uYS 08 09 10zizi/L0 Audu | DOPOLE 0£'908°C | LT09EQS WQH UV | 1
wpspsooiga | A IEp gL =13 35 900 L i TIALL 95 P 6950 10 + #9d NX + Fiig uy
,-N:__.w__m__qb.__.numn ¥ad ALW HHM.L
: A BupD Fugyd uga
dys TMLL 92 OP 96950 LD +
EASOND A0 €0 199 §A -
or ] g £ [ § ¥ 3 i [
A. ..-mﬂ.mﬂ
(ol 1Py
1gp Sulip _wﬂﬂﬂum“ “Hmn Buiip _nnna-_ v miry agp Suhp
2% yayp ARy um.ﬂ_w " “_ as Subn i | wﬂ_ﬂ.ﬂu s q21p Y e () () w o :
P o viEh g wyd 05 gH Wb 1a win 3t P U IR vjE | LIS
M i
v ugyd ga upn uged g2 apn apnu gON noy
19y nes 3gp Sudp ns oy Juanyg [ o adng agp gyu £ ox e dyx dgs vy Suonyg

NYHJ 03 VS ONAC S DAL JJLL AL ONQD LYE M D¥D LILL THD (10 ONYE




g5 Suws]

f

Ty WED | ANAN-GO/ETOL ¢¢ a0 -
1 O GUD) UGN
wgngy wyd | Fopygopugn | Sume mngy ﬁﬂwﬂmﬁ Suresey whng g [P ; “y Ty B (9]
wo Bustp Ay | Enogp gL VG | O o omyy | TIOUPA B0 AEX | anEn o geer/ 1zt Al | OTEEOL | 091 e
: ANAN-GD/00E g5 ab - UFMLL T N :
gl qun GENG
dugud upA op S10T/L/EL
A3 Butn BN gp U -
i YUR CINEN
s oy *12 000201 480 G112
ng) Sugpy pod bt 09 ﬂmmﬁ 1o Sugy pd usg Jm wwﬂﬂéwuﬁﬂww 3 ORL T ugdng
Sutn frse | T 20 Audp Agy (Funp | wno gOOTELT AVBU AL | 09SO | D8'FST oL |
g Hurip Apx oy | SN wyd upg | gg wiy gy, EX {URL DU 09)
B4 IRp 9o, 1o Fopy wpdnga) (10 -AlVE6S 05 quip 1pdngy - q
i nm..n_ T wp o no Suwmp Eycl ugg
: (A} afi| YL L, -+ Fums pg Foeay
TP S o+ THP DY Euﬁﬁﬂ oy
+ U CINEIF) OF R661/80E
AT Y AFAS0 10000
0% @SONID -
il T N Dy
Eﬂﬁ.ﬂ” mﬁnw.__:.? ..HM ﬁmﬁ__ dangBu Sugu 1l | dyo LIANL9S OP SIOTI | o) . SN w0 |
075D gL g gs e 1pp gy, | TEX UES 98 03 150 B 1650110 95 ASONID jﬂﬁ%ﬁ
“dEl ip aaa
Tunepd URA W00 S1OTLOT
or 6 g £ 9 IS ¥ £ z !
o8
n...ﬁuu 1Ep/wrn
Hu
ygp Sunp | VR/UEN ChEY Sudp "™ | 1 iy gp Sudp
sswpony | VST | s Suen ui oy | ¥ ko i (u) ()
1 20 qEY uhp 58 1c¥ H wpla | wmig wewm e e | LIS
AT UYL

eoy ofyd g2 egy ugtyd 9o 2pna apnn g 0oy
1Y nes 1gp dudp s up Buonyg | 0s afngy wp gy & ox e dgx dgs up Suangg

NYHJ QO NVS DN 05 DL JFIL AL DNQD LYE NHM DY LILL IHD 110 ONYE




65 Buni]

(Fuond | g Higy

ugH uy fud i — ]y 1ep 199 4 Fuzd pp—" r
Funp Sugy g wpn Ag) wol | P g U Fuogd ugs TR G1OT/LE]L o upe) Hugy
By RS enyEp gl [ wy gyd ugg ME%%M_.: e ugq Furp ApY Enmﬂuﬂzﬁﬁm P 99K 0V §Ud ue
¥ danid
Bugud wep op G10T/L9T

T el (TRIEY Y619 BA61/50T UEL T
i 0 - wgu Ty | W By Sumey gy, | P CMEN-GDVILG 95 Gl - mgne {2 wop

¥ T P O30 gy g gyd wpgy | VP 910 090 wud g Funp A yun ) Sunap ugr BX
ugq AWip ARY | wIEp anyl B 1P gL . QNEDN #03 L61/6/97 Ayn (UL 7y o) Fuein
ANHEN-GOVEZDL 05 Gl - TNLL P MY

{ur

CINEI #02 26611 1/T1 Aglu

ANE-G100E 08 G -

i qop aaa

Bugyd ugp, op 610ZLE]

AgFu Futn wpy op ueg -

U CABEC) B S646 (/0T

Afu ANHAN-atEle g5 i -

R

CINEN ™9 L661/6/9T Ag8u

ar i & F o g i
(oed
A.:a_ﬁ.ﬂu IFp Mg
P Nug du 2
1p Suitp ﬁ“_ e w__ Sufip _“_ﬁu iy ey g Budp
asyupon | e | asButnudy | (SRR s gty s
b vk s 41 dyyd os gpy WP T g g
anig) quig
w1 upyd go ] wgyd g3 agnay agnw gy noyg

1y nes 1pp Juip os ug Swomng

05 i 1gp wyu £.ox Yy dax dys ug Suongg

NYHJ QD 0V5 ONAA A8 DAL FLL AL ONQD LYE NHM O¥D LILL THD 10 ONYE




(g Fuel],

dgT U pep g0 £ Jizg
. - ugqd UeA, op G10TLEL | L D
queEy Suongy Sugy gy vn 1puEy Swompy ey Apiiu Swin wirg op opg - 00081 ugdng NEYD Ty UED
wyd ngg n P aniEgL wod ugg Snongy pod pg R OMEN ], ey Fuongy | U
w2 00T/ 121 A7 aNEn wid ding@o
-ELL/9R T §= 0pq Jugy] -
o iy em Tep dep £ Bueg “mgAmy, uor]
ﬂnﬂmnmwwﬂm uﬁﬂﬁﬁ E.Enumm ﬂnuﬂ?ﬂ%ﬂm ﬁnmﬂ%ﬂm_uﬂtﬁ OE'LST 0T'5T .Emﬂﬂﬂwﬁa o1
u 1 gp ueg BT BL T e
| yum p Ep £ Fopg ;
g flugud ugA op 610Z/L/81 ugkniy
WL pyd ugy U0 BL o ¥ . Ao JL ey
mafup e | “EENT | v SRR | e | | g Sugny | ©
A F0-AD/EFTZ 05 AD - 10 wL v 1pE
i e (ep 3D A Fueg
. o g
o Tu 3 w Suen oy op wed - W 80D
q ! o age “Fann ‘
g Sugyy ?ﬁ.ﬂm E%hﬁ s " Hmhﬁ%ﬁ Bugi 1, g Mwaﬁ Pesw ot | do'cricr EX %ﬂﬂﬁﬂﬁ 8
e h| | o om g BRI | o g oo s v ok cmi
YUR CINEF] 500 SO0Z/H0/F0 -
£e¥u aNan-aiveLs 95 g -
ar & 8 £ 1 £ ¥ E 4 s
A..:ﬁ-m_u
A.:ﬂ..im .-um_.__-hﬂn
1gpanEn Suyy Augy
1Ep Suhp Buiip Pty wdng JEp Budp
A8 1P A wwﬂhﬁ __“_ o8 Bub.) v .nm_ﬂﬂu oz au_%uE..n £ deyd o8 (") () 12 &
S 2 qUTH fip ne ¥ fH WD LA g L6 1P U g2 Eg LLS
20 el
egy myyd ga wOn ugd g3 3000} 00U EHN B0y

gy nes JEp dudp ns up Guonyg

5 20N 1gp WU £ 0x i) dax des vy Buongy

NYHA Q2 N¥S DN 08 DL JF1L AL ONQD LYE NHM DY LILL IHD 10 ONYE




19 Fue],
E

] T [ T 4 SUpG
i mﬁwﬂw&} O S10Z/LI9T aga
281 : i Ugn Uy gp ued - WD) "L “H R
urw] o8 AL, Tugy gnip upn aﬂﬁ_m.w oA g ge WU CIRIEND 909 LEG T PT 00'¥IE ngyD Sugnug Sueiny [ ]
B 30p gn, A0 g gy 189 05 gl - Ny g dyigau
YU CINEN 902 9661801 € X Bugud wa
ArBU gn-Ghy 166 5 G0 -
diy qup gaHa
Fugid wgp op 6T0TILRT
i AyFu Bukn v op veg -
nes B wod o o U CIMEL B Q00Z/E/P] T NELD)
Fup gy | DR AL | o . d ugq Surip Apyc | FOU ELD-GOILIS R Gl - 46's wAnT N QA BX | El
i engpgnyy, | TN T RE Ml et B QNG 0 L1/ 10 BugpN vyd w9
oAl T8g 5 ab -
TUR CINE #02 0661/48/15
Agdo aNan-ady166 95 b -
a8 qup dana
wﬂw-_& URA “.w 610TILAT oW
Buin it gp e - g
ey Sunngy T quey Suangy ey Sunnpy R SHD BpAm 'S
n s -
wd v yﬁmnﬁﬂ v g wgd upq Busp Ay | aNEn #00 1102/6/90 Ay Plell RO IRCR |
CINEN-GOEIET 5 ah - ° -
HUR NN BT ZL0Z/01/ED P Saraen IX
AR30 ONEN-ELLSH §5 6L -
or & g [ £ £ 4 !
(*-owe@
1gp dufip _m:_n Mh_ _.,u_awn Huip 1y g 1gp Suhp
ssuypadpy | FFSOME | psSuen uiim 25 [P iy e ()
5
el o e 08 g1 . 308 wpeu P g | LIS
4] ugyd ga ept) uggd g2 apna agno gy nog
T nes 1pp Suip s ug Suongy | ps adng 1gp wau £ 0% ‘v dax des up Suenng

NYHJ QO VS ONAC 08 0L dFIL AL DNQD LYE NHN DV LLL THD 110 DNYE




79 Suex]

R R W igp 44 fuea
mﬁmﬂ-ﬁ M__M_EEE
Sim i 0P e - nEyD 4L 8
gD u._mw Hugy ﬁﬁﬁ et Bustp neqD 8qd | Gem nggD wd And mpg qu | 14 D B
wpafuip ke | pawpongy | MO MO TR wpe wip AgX | 9§ 94 Sumo) wy yup ONAN opanzyoaq) | -
duggd g A, BN Z10Z01/50 Humipy ngo ogd opg
ARRU OX.LE-ONENJARROT
gs UmA JigD -
o dif| up aaNa
UEA OP 610T/LIT
D LU AgBu Buin ujiy gp oeg - TEED UEL
np g | gy grp ugn iﬁﬂamﬁnﬁ mﬂm Uil ..wﬂ U CINEIN B0 L6614V | 06'978 os'ne - _a__w TR WD) | g,
gl Swip AR | 0P pnL Ay3u grradiies gs o - i e i sl
U CINEIT P9 0661/8/1€ 19 1990 P 17
Aviu gn-alyle6 = @b -
Sugud EHQ E.ﬁw e
[0T/LIDT ,
RO | g g | &m ?_Mwmﬁw Hmm wun CINEN 00 LG61PT | 0pEse 0E'LL _”_iuzﬂ Bugmad | o
upa Fwhp Agx | v opp enqL . AU fr1'ady189 95 G0 - i Mw%ﬁ
YR CINER 909 9661/8/1€ bl
AT3U GGV 166 05 G0 -
ol & g £ [ o ¥ £ 4 [
A. ...H-H,_ﬂ
(*+*oupd 1P/ g
15p fuip _mwﬂn ”_“ mnﬁ Buip _.un__._ 1 wdpy 1pp Soip
1% p My e o 4 p= Fuingy uiy  jpla g garp afpy m
) Sutip 190 goip) £1 dyqd o8 gy & () wpequpp Elg | LIS
% 200 GEH whp ps weia | eqELa .
Oy quiE]
Egy uggd ga eg7 ugnd 02 2000 2000 BYN nOY
19y nes jEp Juip ps up Suonig | 08 20ng g wuu £ ox T dpx dgs ug Suonyg

NYHd Q2 NVS DN 08 JAL JYLL AL ONQD LYE M 2¥D LILL HD 10 HNYH




£9 Fuely

j

OF'T6LBOT | DO'609°9 Huf Bugy,
g 3P S0 o g
ngn w, ggd : TR S0 gp Wy g0 o
uga Futp gy | P I dgn wpny oA FuNp ML UM | OBIZ0D | 0718 | g orLE iR WL
A TFP gNELL Stk nb ugdngs o FEny] TEUD
1yp Futtp g wg.nb g
ety FIF ngp Enb wn e L, B T
o (R (ep TP A0 SUnG
Bugyd A op GIOL/LTT
- Agdn Futn vy gp uvy - o
oo g ped | g g R b
g gyl Ul i | net ugL gx p godyl
ugq Turip Ay Eﬁﬂ_ﬂﬂ g, v g e 1q Bip Ay Eﬂhﬂéwﬁﬁ. 0E'0LS Lt b nd B0
o MR UpL wyd wg
CINEIN 02 010T/01/TT Lo
HITN-CINEIVELTE §5 AD -
YYD WEL GOS0
{3 Sugp Fogyd my, wa
TIOT/T /0L Avdu 4oy2 17801
fumrey gy 20a ngyD - Fuern nEgD Ny UEL
ngyo tgd | Sy poig ugn doers Fuen meyn dgd | dgd pyd upq J8p BN gp og - i T it “Fuong vy
mp Furp Ay | napponyy | PO MU waet Budp Agy | Soepn ven gud dyd g pw B (g gL o) | B
A gA BuElDy Uy Ul NEN Fuerpy ngyo) figd g
Hugyd vgA T2 TIOTAOL/S0
AT OX LA-INANDASR0T
e A g -
o (1] by 2 9 ¥ F E i 'y
(omd T
P
1gp/mgn Sugy dugy
¥y Suip wgn v Jep duiip wap gy | 49 08 05R B
WEIPMN | gngyganp | PEPEENEIE | pngy | W £t dynd () ()
% 3 quiy fp o 10enC o8 gl whig | wyg | YPREmeMa | s
3 quyE
=gy ugyd go wy ugyd 9o apns 2pnE gyN noY
10 nEs Jgp Suhp s oy Suonyy | s agnm 1gp equ £ 0% e dyx dps ue Suong

NYHd Q3 O¥S DNAG (S DAL 4711 AL ONQD LYVE HM DY LILL THD 10 HNvVE




9 Buel],

Bl D) g

“de| yup GEHa

Fugud wRA W0 GIOTLOT
AgBu Bogn wiy gp weg -
IWNLLL 7 aa Seoyd
UEA B3 S00T/RIE AeEu g
g ot Ep owld gp ugq -
qom MEN

Sl
AN ‘Y BH ¥

Ui BOH BX MWD BYH Uy s RRHUV | ¥02_6002/5/L1 A38u aNEn OFLEST] TN O Rq-B9H | |
fiqd ugq o egp Fugnp gy myy, | 7Y T 7E fid ngq Jufp dgx | - @OZITL ¢ ﬁw%ﬂwﬁ IV 94 NX) TOH
LD DANLLL % aig Juggd Y ¥id fed vjg
URA 09 000TTL0T Avfu 1gp
gnigs ogs “pp owrd gp ey -
"HHE AN
B0 SDOZTI/LE Avdu QNEN
- alypsor ¢ quip jpdndy -
of ] 8 4 9 £ ¥ £ £ I
._”1. Juﬂ.—“
(- oma Mg
ppuip | WOMERIMEL | gep | B whapp duip
;s gy ARy - ns Suiny uHE : s gp My () (o)
gmig) Buap 1Ep Fny) £y deyd os oy wpeuppelg | LIS
I8 2003 quiE ufip ns 8D IO ¥ L
Y MU
oy upyd 0o npy T UEY 00 QI IR EYN ROY 05
nus JEp duip ns uy Swongg | adnm jep vya £ ox ‘i) dax dgs og Soongg

OVI fA NOG OVIO IOH NHL ‘NIXNHD NFIE Ly AEY OV LYLL IHD 70 ONYY




¢g Sumyy

Eyd ﬁuﬁa VBE @) ugny ] gud upg | NG B 866T/T1/TT AvEu O q) SuErn
oy my L, ugp g | v0IEp gL ona ugp Jnong IMAN-Ab00E g5 GO - EELL B MO
. ; dg] wun GaAa
Sugud ugy op s10TLEL
£xu Fukn ufpy gp Uee -
v U (TN
g f *
mamwuz U gzt | alyRpL g8 quip Ipind) + "L, W Wy
WA gy 00 Fupp pd upq Yun QNEn Suga queyL g
&7 2% 1oy 1 7 Butp ARY (Runp | w09 QDOT/ELT AREU E1°10
A QY neLL - wg fip no | 0F UEH 0L s - £X (UL nod o)
G00°1 W “uru Furgy Nt} ¢ -a0rPes ¢ yulp 1pdndy Supn 1gd
Yulp g - % Uy Elp o8 b e el
. . 1] 944 W21, + Bums gq umi
TP emaL +38p Y 3 £ 08 g1
+ U (INEL OP $661/8/08
A YISO 10000
05 @EONDID -
— LINLLLL 3% (AT
LI R A, B02 SO0ZAT ]
‘g Foa]
&1 ¢ *f) wgnb updny W A0 5P 10y NI Op tEg -
i *11 ‘Hun
8007 41 ANEN A Upkeuo gy | 19N O T A wqd uzq Tap Agx Y ANEN L | ShCuERE
2 9007/01/01 A¥Sn aNgr QRS
~@0/T10E §5 Wulp wpdind -
(o & & Fi g £ £ £
o
{*ow@ WpAEET
R/ wEe Sugr dugy
1gp Suwip m.a: B} 16D patp LR téa udi 1gp uip
26 TP MW o) Fuap | TETURRONE | ptn gy 25 4P 2RI £ dyyd oz () WD e g w
18 any) fip s b ﬁ_ e L e
any) quiH
eor ugyd 02 mpy voq uygd 0o agna apnu yN noy g8
s 8P duhp ns op Juonyg | adnm wp wun £ px ‘pig dgx dys ug Swongg

OVHY iA NOG OVID IQH NHL ‘NIANHAD NJIE LYE N DV LALL THD 20 ONYE




99 Suel],

f

A , "GLOZ/R0/10 ATHT Foga Uys 5
gx Iy nﬁ% .,.,M nﬂﬂ__ﬁﬁ ai | M990 ﬂqﬂh .a.gamMm_. Mm v 1Rl ¥y s 8 5} .mﬁumwwﬁ.
I X > T g e _ LO1 gD Fuo Fogngg | o
top 0% upq g | wnagp gngy | P TN WAL Lot oo op cr0mmico aﬁ ‘wy wp, pd upg
TE50LLD ¢F @sh NOD -
9t yun dgHd
Sugyd wgA op  GLOTLET
Agdu Foen wy gp ey -
#niney YUH CINE ¥09 B661/5/02 "URL DHd
3 Buerny | AvBo ANAN-GLLE 05 GO - (2 vo
upnyy. vyd gn Sogy 43} fLI6 g5 Gl wdng ‘(o voRy URL
LR E;umﬁmﬂwﬂ TP onip ugn | wingL gd upq QUR | 0T 1T0°LT PO SUL UL B | C
BOIEP EOHL | opA upp Jungt | CINEN Y L661/60T ARFu (UL g 0q) Fuern
aNEN-EETDL 95 maﬁ“ UERTLL B N
CANEN *19 8661/11/21 Avdu
ONEN-GO/I0E 98 db -
OB N GG
Hugnd UEA 0P 610T/L/RT
A3n Jodn oduy gp wpg -
U (TN 202 B661/6/0Z
AvBu ONENGOTI6 95 ab -
U
CIMEIN =02 mwm:m_am Aeiiu
ANEN-GOETOL §5 Gl - W YD uding
duerp mingr | wge Hugy Juwpn un L R )
or & ¥ F, 9 g ¥ £ z [
ﬁ...nu_ﬂl
.ﬂt.uﬂuﬂ IEpmEn
1 k.
vgp Budip ﬂﬂnnﬂ g Suip s | 1wy 1gp Fudp
DWW | oy | SSmn e | I | aswmonn - (m) ()
Pl Lompi o8 Pl A1 dyqd 0% gy WP L i woeunpwg | LIS
I qUE
woy wegd g2 1y EOY uEnd 03 2000 20nT BYN NYY 08
nes yp Sufip ns ug Swongg | ofngy ygp ey £ ox ‘pp dgx dgs ug Swanygg

OYHM iA NOG OVID IQH NHL ‘NFANHD NJIG LYE AHN DY LYLL [HD 20 ONYE




L9 Buel],

| Ayin G U gp oed - =
R :
: wd upg quey Juonpy | aNEN Wm0 1102690 Agda | gD i
I oL | oA ugp Hagng nd vpq Budp Lpy | aONAT-AlRISE o5 Gb - 0T LaL'| woyh EX (10 S0
UR CINELN ¥19 ZIOZ/0T/E0 q&n_ﬁw i
Adu guen-aLsE oF gl - vid dgrgdu
“dg] yul gorg
Zogyd uzA op  GIOTLAEI
AySu Twhg uhy op wg -
it o g
B0 BTOT/TOED
A e ] wgnb wpdngg oy x n il upiny Fueg 4r
Tt bl e, IR - i KO | ANEIA B i ey | 008 0z'ED oo 6 Fugnyg
YU ANEN B GNGH HIA Q ¥d vy
UEA BI9 RIOT/E/R0
A JA-ALTE ¢ €L -
“THURLCIMET W (S RG]
AY3U GN-ADVEFIT 95 AD -
7]
U yopgs ML OF UHp [Ep op L L
Sy vy yep P . Hﬁh UL =0 WY upq Uiy - ; PH “dL ‘LD ‘Tuny
Suong Fugd o5 ga vping ngtg upa od A T 9 fa L EQOZ/0L/AE Avdu d WOH | 00'611 11662 upL *d ‘uiog wgny
dl Sufp Apx o5 op o wp URLL “E76 S YUY
Jorp g5 mpdnk gh o g 0oy T4 GH L ks,
os mpdnk uinp Fungo Lo -
i) fi by i a Fa ¥ ; 7
.__......B.m.._.,u.
(e WpmEn
150 Bufip pwh____HhM...“ .mn“._" Junp .nﬂ:a: 181 wiy 1pp Sudip
psqapodgy | nE s Snky ugyy | o0 EH 15 4N AT
anip) dufip WP ey f1 dynd os o () () <o S i
48 a1 yuiH ufip ns e Ld T La ’ y
M YEH
woq uind 0o ppy so wggd ga agna) agnu yyN noy os
nes JEp Buip 08 ug Snongy | sbng jEp wyu £ ax ‘i dgx des ug Swonyg

DVHA 1A NOG OVID IQH NHL ‘NIANHD NI16 LVE NHN VD LILL THD (20 ONYE




29 Suei]

OR°86L°05 | 09°065 dudo Fug,
dgi yup GEda
Tugapd wA  op  GlOE/LE]
ar I g £ o c ¥ £ I
(= omd
ﬁ—_-ﬁ-l_.ﬂ. .—Wﬂ.__-_uﬂﬂ.ﬂ-
1ppymgn Hu tu
18P Bufip qnmﬂ o “n_ Funp 2 ._d.qn_.._ 18 udny 3gp Hudp
PR o) fuwfp | Buday niry . & ) os g Ay {.ur) )
0% 213 Yuyy P f1 dyyd os gp : c 1P ¥qu g2 wig
pas e L0 wou 141
) Uiy
woq wend 03 1y B0 UEHd 03 A0} 3900 FIN nOY 08
nes Jgp SwAp 15 uy Swongg | adny 1gp v £ ax ‘e dax des ue Suongg

DVHM A NOG OVID IQH NHL ‘NJANHD NFIG IYE NHM DVD LILL THD 20 ONYE




PHANV: PHUONG AN HOAT PONG SAN XUAT
KINH DOANH SAU CO PHAN HOA

I. CHIEN LUQC PHAT TRIEN

Sau khi chinh thitc chuyén sang hoat dfng theo mé hinh céng ty cb phin, Céng ty
diit ra cdc myc tiéu co bin cho chién lupe phit trién nhir sau:

* Tép trung vio nganh nghé chinh cﬂaﬂﬁngiy]ﬁcungcﬁpaﬁnph&m,dichwcﬁng
ich thiét yéu cho x& hi v quic phong, an ninh; déu tir xdy dung phét trién ha ting
giao thng dim bao dip tmg nhu ciu phit trién kinh té - x3 héi clia dia phuong;
bdo todn va phét trién von nhd nude tai don vi; gép phin dim bio vén d& an sinh
i hi, tao vige lam vé thu nhip cho ngwdi lao déng.

* Thye hin téi co chu doanh nghigp mét cdch todn dign tir mé hinh 4 chire, quén Iy,
ngubn nhén lire, nganh nghé hoat djng, chién lrge phét trién, ning cao nang sudt
lao ding nhim d4p tmg nhu edu ciia x& h{i trong théi ky méi; nghién cin fing dung
tién b3 khoa hoe cdng nght phi hop véi linh vire, nganh nghé hoat ding ciia doanh
nghiép,

IL KE HOACH DAU TU

Sau khi chuyén sang mé hinh méi, Céng ty s& chil trong ning cao chit hromg dich
vy timg bude on dinh véi loai hinh hogt ddng vi quyét dinh thoi diém thich hop dé
thyre hitn cic ké hoach diu tr nhir:
* Diu tir néng cp cdc bén hién hitu, d6ng méi va ndng clp phuong tién d& dém bao
nfing lye phuc vu fng véi te 46 ting sin lrgmg hanh khich qua pha.
* Diu tw ning cdp nha xuwéng, thiét bi cia Xi nghiép Co khi d& phuc vu céc cing
trinh déng mdi, sira chiva, ning cdp cdc phuong tién va hé théng ponton ciu din.

III. NGANH NGHE KINH DOANH DU KIEN

Cong ty C& phin Pha An Giang dy kifn gitt nguyén céc nginh nghé kinh doanh
nhr trirdre khi ¢é phin hoa, cy thé:

1
STT Tén nginh Mai nganh

Hogt ding dich vy hd try trire tiép cho vin tii dudmg thily

Chi tiét: Hogt dng dich vu hd tr triee tiép cho vin tdi dudng
1| thiy 5222
Chi tiét: Ta chite cirw hé ede phwong tign giao théng thuy
Chi tiét: Ldp agit hé déng hec ede phuemg tién van tdi thiy

%

Trang 69



STT Tén nganh M nginh

Xy dung céng trinh dutmg sit va duimg b
2 | Chitiét: Thi céng, xdy dung cong trinh giao théng (cdu, dwong, 4210
cong, ...)

, Vin tdi hing héa bing dirdme b 103
Chi tiét: Vin tdi héng hda va phuwong tién giao thong dwdng b

Péng tau va clu kign ndi
4 | Chi tiét: Déng méi v siea chita cde phwong tign van 1di thiy 3011
Chi tiét: Gia céng [p rdp, siha chita ponfon, cdu sdt

5 | Vin tdi hinh khich dwéng thiy ndi dia 5021

Gido due nght nghiép
¢ | Chitiét: Do tgo thigyén vién, ngiedi Idi phiomg tign thily néi dia 453
(tudn thi quy dinh phdp lugdt co lién quan trong gud trinh hogt
ding)

Hoat dfng xdy dung chuyén dung khéc

F : ; 4390
Chi tiét: Nao vét luong lach long sdng, bén bii

Hoat déing dich vu hd trg trire tiép cho vin tii duomg sit va
8 | duwdngbd 5221
Chi tiét: Thu phi cdu dwing '

Bén bubn nhién liéu rfin, 16ng, khi va cdc sin phim lién quan

: 4661
Chi tiét: Mua bdn xdng, ddu, nhét .

Cho thué may miéc, thiét b va db ding hiru hinh khie
10 | Chi tiée: Cho thué mdy mée, thiét bj xdy dung, xe co gidi, thiét bj 7730
thi edng (cdng trinh co khi)

Kinh doanh bt déng san, quyén sit dyng dit thujc chil s& hit,
11 | chi sir dung hodc di thué 6810
Chi tiét: Cho thué mdt bang, bén béi, nhd xudng

Bén budn kim loai vi quing kim logi

: T 4662
Chi tiét: Mua bdn sdt, thép, thép déng téu

12

Bén bubn chuyén doanh khdc chura duge phin vao diu

B ot tide: Mua bén phé ligu séit, thép

4669

Bén budn vat 1idu, thiét bj ldp dat khic trong xdy dung

r . 4663
Chi tigt: Mua bdn som cde logi

14
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IV.

PHUONG AN TO CHUC CONG TY

Céng ty Cd phin Pha An Giang hoat ding theo Bidu 1& t& chirc va hoat ddng cia
Céng ty do Pai hii ddng cb déng thing qua, céin cir theo ede quy dinh ciia Ludt doanh
nghiép, dudi sy quin tri, gidm sdt va didu hinh cia Hoi déng quén tr, Ban kifm sodt
v Ban Téng Gidm déc. |

Dhr kién bé méy t6 chirc ciia Céng ty nlur sau:

—.

On).

Dai hji dbng cb déng;
H#éi dbng quin tri;
Ban kiém sodf;
Ban Téng Gidm dde: Tong Gidm d6c v 03 Phé Téng Gidm dic;
Ciéic Phong ban chuyén trich vi cic don vj trye thuje.
Céc phing chire niing:
+ Phong T4 chirc - Hanh chinh;
+ Phong K& todn Tai vu;
+ Phong K& hoach Téng hop;
+ Phiing K# thuit - Vat tw;
+ Phong Vin tai;
+ Phong Déo tao.
Céc don vi trye thude?
+ Xi nghi¢p Phi An Hoa (gém 02 bén phi: bén pha An Hoa vi bén pha Trd

+ Xi nghigp Pha Mwong Ranh (bén pha Muong Ranh).

+ X1 nghiép Pha Ning Gi (bén pha Nang Gi),

+ X1 nghiép Pha Thufn Giang (bén pha Thuin Giang).

+ i nghiép Pha Tn Chau (bén pha Tan Chiu).

+ X1 nghiép Pha Chéu Giang (zdm 02 bén pha: bén phi Chiu Giang v& bén phy

phi Chéu Giang).

+ Xi nghi¢p Co khi Giao thong (01 xwéng co khi giao thong).
+ (Cra hing X#ng dAu Pha An Giang (01 cita hing xing diu).
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V. KE HOACH SAN XUAT KINH DOANH SAU CO PHAN HOA
1. K& hoach hoat djng kinh doanh giai dogn 2020 - 2024

IFI‘-

II'EF

Giai dogn 2020 — 2022

Hodin tht cong tae co chu, sip xép lao dong khéi trye tiép va thye hién co cdu
lai khéi gign tiép theo hrdmg tinh gon va hidu qua.

Tiép tuc thyre hién cdc gidi phip ning cao chiit lrgng phuc vy hanh khich,
diim béo phuc vu an toén, nhanh chong; phue vy vin minh - mg xir vin hoa,

Thire hién d5i méi co ché quén 1y tién luong, tién thuimg nhim thye sy chil
déng trong trd luong, trd thudng ghn véi ning suit lao dfng, hiu qua sén
xudt, kinh doanh; bio dim hdi hoa lgi ich ciia doanh nghiép va ngudi lao
ddng, qua dé thu hit lao dgng cb trinh 3 cao vao lim vige,

Tiép tuc thyc hién dhn tr ning cip cée phuong tién phi, hé théng ponton ciu
dén trong todn Cong ty.

Trong néim 2020, dy kién hoan thinh Dy 4n néng cép ponton, cdu dén cho
Bén phi Ning Gi; hoén thinh Dyr 4n DTXD Bén pha Tén Chéu — Hing Ngy
(bi Tén Chau).

Trong nidm 2021, dy kién hoin thinh Dy dn BTXD Bén Muong Ranh (bir
Chan Thanh); D 4n néng cfp Bén pha Tra On thanh béa ponton, chu din.
Giai dogn 2023 — 2024:

Tiép tuc phét huy wu thé va sirc manh cita Cong ty-trong linh vye vin chuyén
pha, tip trung céc ngudn Iye d diu tu phit tridn cir 56 ha tAng, hé thing giao
théng trong tinh, néng cip phuong tién, bén bai, dép ing nhu cdu di lai cla
nhén dén trong vA ngodi tinh ddng théi gidm ginh nfing cho ngdn séch tinh
trong cdng thc diu tr phat trién giao théng, gop phin vio su phét trién kinh té
xd hdi chung ciia tinh nha.

Tidp tyc ting cudmg céng tac quén trj tai cde dom vi trre thude, ri sodt, danh
gid cp thé v& cdc khodn chi phi trong qud trinh hoat diing, nhiim xAy dumg
phireng 4n khodn chi phi hoat ding cho timg don vi tnge thude.

Hop thc, lién két véi cde ddi tic c6 ning lye, kinh nghigm trong linh vire diu
tr xfy dumg va vén chuyén hanh khach, hing héa. Dy kién trong nEm 2023
dhu tr mo ring quy mb hoat dfng, thinh 18p méi 01 bén phi doc theo hé
théng song Hiu hodc song Tién (lién huyén hofe lién tinh) theo tiéu chufin cp
bén pha (bén ponton - chu din).

Déi véi hoat d6ng clia Xi nghiép Co khi Giao théng: T6 chire déo tao, ning

cao trinh 46 chuyén mén, tay nghé ciia cong nhin. Xy dymg vi cip nhit dinh
mixc theo thye t dhu tw mé réng mét bling, bén bai, tim kiém ngudn khéch

Eﬁ
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hing tir bén ngodi, dit myc tiéu dén hét nim 2024 Xi nghiép Co khi Giao
théng s& hoat djng theo md hinh hach todn de 1ip.

2. Cie chi tiéu sin xuiit kinh doanh trong giai doan 2020 - 2024

Cin cir theo Quyét dinh s6 3252/QD-UBND ngdy 31/12/2019 cia Uy ban nhin

dan tinh An Giang, ké hoach sin xufit hoat dong kinh doanh 05 niim sau cd phiin héa
clia Phi An Giang giai doan 2020 — 2024 dir kién nhur sau:

DVT: triéu déng
Nim
. ; Nim Nim Nim Nim
w3 Chi tifu 12“ 2021 | 2022 | 2023 | 2024
1 | Téng doanh thu 183.100 | 185.183 | 188.246 | 202.196 | 206.833
; |Doanh thu bin hing V& cung | |00 100 | 183,183 | 186.846 | 200.846 | 206.133
cfip dich vy
2 | Doanh thu hoat déng tai chinh | 2.500| 1.500| 1200| 1.000] 400
3 | Thu nhip khéc 500 500 200 350 300
Il | Téng chi phi 182.400 | 183.200 | 186.200 | 199.700 | 203.800
| | Gi4 vén hing bin 165.535 | 166,051 | 168.855 | 182.199 | 185.894
2 | Chi phi hoat dgng t3i chinh 27671 2731 2840| 2.897| 2.608
3 | Chi phi quén I doanh nghigp | 14.060 | 14.368 | 14.500 | 14.613| 15342
Il | Lgi nhodfin:
| | Loi nhugn trude thud 700 | 2.000| 2000| 2500| 3.000
2 | Thué TNDN 140 400 400 so0| 600
3 | Loi nhufn sau thué 560 1.600| 1.600| 2.000| 2.400
v Phéin chia lgi nhudn va trich
lip qu¥ (**)
Ty suft lgi ohuin  seu
03% | 1,0%| 10%| 12%] 14%
U | uévesH @) 1 : ’
2 :ﬂ“‘h quy khen thubng phic | a0 1 4|  gon| 1rooo| 1200
)1
3 | Trich quy khen thudmg BDH 28 80 80 100 200
4 | Trich quy diu tur phit trifn 56 160 160 200 [ 240
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Nim
Nim | Nim | Ném | Nim
51T Chitita 331]“ 2021 | 2022 | 2023 | 2024
5 | Chia cb tirc 196 560 560 700 840
6 | Ty 12 chi tra C4 tie (%) 0,12% | 033% | 033%| 042% | 0,50%
V | Vén didu 1§ dy kién 167.520 | 167.520 | 167.520 | 167.520 | 167.520

Ghi chi:

(*) Py 1a sb lidu dir kifn két qui hoat d6ng kinh doanh cfia ci nim 2020. Trong
d6, két qua hoat déng san xuét kinh doanh nim 2020 cia Céng ty of phén duge tinh tir
thiri diém chinh thirc chuyén sang cong ty ¢ phin (cdp Gidy chimg nhin ding ky
doanh nghiép cong ty cb phin) dén ngay 31/12/2020; thai gian trude db 14 két qua
kinh doanh ciia Céng ty TNHH MTV Phi An Giang (doanh nghiép nhé méc).

(**) V& viéc phin phdi lgi nhudn tir nim 2020 dén nim 2024: Diy 14 mire trich lip
qui va chi tra cb tirc dy kién, c6 thé bi thay dbi theo két qua kinh doanh thyc té va
theo quyét dinh ciia Pai hi ddng cd déng cong ty cb phdn. Riéng néim 2020, mire trich
lip qui va chi trd cd tire c6 thé thip hon do céng ty ¢b phin khéng hogt djng 44 nAm
tai chinh.

VL. BIEN PHAP THUC HIEN
Pé thure hién cée chi tiéu trén, Cong ty s& tifn hinh ddng b cc giai phap sau;

— Hodan tit cong tic co chn, siip xfp lai lao dong khéi trire tiép va thye hién co ciu lai
khéi gidn tiép theo hudng tinh gon va hidu qua; thyc hién céc gidi phip dbng b dé
néing cao chét liwgng phuc vu hinh khéch, hing héa ddm bio an toan, nhianh chéng,
phyc vi2 vn minh - img xir vin hoa;

— D&i mdi co ché quin Iy tién leong, tién ﬂ'-m:mg nhim thye sy chil ding trong wé-c
trd lwemg, trd thudmg gin lidn voi ning sudt lao d6ng, hifu qué sin xufit kinh
doanh, bio d¢am hai hda lpi ich cia doanh nghiép va ngudi lao ding, qua dd thu it
lao d¢ng co frinh d§ cao vio lam viéc;

— Tiép tue phét huy thé manh cia doanh nghiép trong linh vire vin chuyén pha, ting
curdmg cong tic quén trj tai cdc don vi trwe thue, rd sodt, ddnh gid, phin tich vé cdc
khodn chi phi trong qué trinh hoat déng sin xudt kinh doanh nhiim xfy dymg
phuromg 4n khodn chi phi hoat djng cho timg don vi trire thude.

VII. PHAN TICH CAC RUIRO DU KIEN
1. Rii ro vé kinh té

Mim 2019, nén kinh té thé giti néi chung va Viét Nam néi riéng c6 ddu higu
t#ng thrémg chém lai khi phai d6i mit véi nhidu thach thite, nii ro mang tinh ¥i mé.
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Theo d6, cing thing thwong mai gitta M va Trung Quée, hay céc s kigén xung dit v
trang dang ngay cang leo thang gitta My vé Iran d3 khién cho dfu tir va thwong mai thé
gidi gidm. Theo bio céo cia Quy Tién t& Quéc té (IMF), 70% céc nén kinh té trén thé
gidi, trong d6 hiu hét 13 cdc mrée phét trién, déu roi vio tinh trang ting trréng chim
lai. Miic dit vy, GDP Viét Nam ting 7,02%, vugt mue tiéu ciia Quéc hdi d& ra tir
6,6% dén 6,8%. Trong khi d6, kim ngach xufit nhip khiu lin diu tidn viegt npwdng
500 tj USD. CPI binh quén nim 2019 ting 2,79% so véi binh quin nim 2018, mirc
ting binh quéin thép nhit trong 3 niim qua. T§ 18 thit nghiép, thiéu viéc lim giim din,
chuyén dich co cdu lao déng theo hudmg tich eue vA mire thu nhip trung binh cia
ngirdi lao ddng cb xu hudng ting,

Tir dfiu nim 2020, dich viém dirdmg ho hip cdp do ching méi cia vi rit Corona
{Covid-19) xufit hién va bing phét manh trén todn cdu. Npdy 12/3/2020, Td chire ¥ t&
Thé giti (WHO) @i céng bd Covid-19 13 dai dich toan ciu. Bé han ché sy liy lan cia
dich Covid-19 v gidm qud tAi cho hé thing y t€, hang loat céc nudc trén thé gigi da
déng cira bién giti, thyre hién céc bién phip gidin cdch %3 hoi (déng clra trrdmg hoc,
déng cira cdc dich vu khéng thiét véu, ngudi din duge khuyén khich lim viée &
nhi...). Céc bién phép ndy da tic dong cwe ki xdu dén ting trwémg kinh té thé gidi,
trong 46 ¢f Viét Nam. Céc chudi cung img todn ciu bj ditt gy, lim ting nguy co thifu
hut ngwyén vit lidu sin xuft. Thi thwdmg xuét khiu bj anh huéng nghiém trong. Che
nginh hing khéng, du lich, dich vy... bi inh huémg nghiém trong. Chinh phil cde nurde
déu dang c6 cde bién phip vé tién t& Hin t4i khoa dé hd tro nén kinh té, dic bidt 1a
gt dén vA ede nganh chiu dnh hudng ning né tir Covid-19.

Céc bifn déng ciia nén kinh té vi m néi chung v nén kinh t& Viét Nam néi
rigng 6 tic ddng true tiép (hodic gidn) tiép dén Cong ty TNHH MTV Phi An Giang,
khi ma don vi 12 mét phip nhin dang thye hién hoat ding kinh doanh trén linh thd
Viét Nam, Mic di trong nhitng nim qua, nén kinh t€ Viét Nam di lién tyc ghi nhin
mire ting triémg cao trong khu vyre, tuy nhién trong dai han, cdc bién ddng vi mb vi
riii ro hé thdng s& ¢b sir tic ding ngiy cing 16n hon dbi véi ting trudng GDP khong
chi clia Viét Nam, mi con ddi véi cic mrde khic trong khu vye. Theo d6, Dich bénh
ghn ddy cang lam dnh hwémg 1ém dén du lich, hoat dong sin xuit o6 thé tri tré, ngwir
din han ché di lai rit nhiduy,.... vin d& nay s& c6 tdc déng trye tiép dén hitu qua hogt
ding kinh doanh, cling nhw céc k& hoach dai han v& mé réng cla Cong ty trong thii
gian (i,

2. Riii ro phdp Iy

Tinh &n dinh va thing nhit eda hé méng lufit phip s€ tic ding dén hoat dong
san xudt kinh doanh ciia Céng ty cling nhr cla céc doanh nghiép khic. PG 12 i ro
phép 1§ & khia canh hé théng, inh hréng dén hiu hét cic doanh nghiép chiu sir diéu
chinh ctia phép lujt. Sy thay d&i ndy c6 thé mang dén nhing thujn lgi nhumg-cfing c6
thé tao ra nhitng bét lgi cho hoat déng ctia Cong ty.
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Hoat dng kinh doanh cla Céng ty chiu sy didu chinh cia nhidu van ban phép
ludt khic nhau (Luit Doanh nghiép, Lujt Biu tw,...). Céc Ludt ndy & tifp tuc duge
sira dEu. bd sung cho phil hop véi tinh hinh thye té, Bt cir sy thay ddi ndo ciing s& tic
ddng dén hoat dfng sén xudt kinh doanh cilia Céng ty.

Kha ning qudn trj v kiém sodt hoat déng doanh n ghiép 13 mdt trong nhitng yéu
t quan trong gép phin han ché mii ro phip 1y, Ciing véi qué trinh phit tridn, Céng ty
sE tidp tuc cé co ché theo dii, cdp nhét va diéu chinh aé c6 sy thich nghi tét nhit véi
s thay d6i cia méi trrémg phép 1y,

3. Riii ro diic thi
3.1, Riiirové thai tidt

Céng ty TNHH MTV Phi An Giang hoat ddng trong linh vire vén t3i hinh
khiich dutmg thity ndi dja nén Iudn chiu dnh huémg boi cdc bién ddng va thay dbi cda
difu kién thi tiét, Theo d6, hru lugng dong chay ciia séng Hau trén thye té ¢6 dnh
huémg trire tiép dén tinh hinh hoat dgng ciia cde bén pha tnre thude Cong ty. Vio mia
nuée 1én, séng Hiu o6 nhiéu dogn ma déng nude chiy xiét, giy nguy hiém dén céc
hogt djng giao thing dwdng thiy nhir vin téi hinh khich dutmg thiy ndi dja. Do d6,
pha vin chuyén hanh khich trong nhitng khoding théi gian niy c6 xu hudmg ‘han ché
toc 3§ hm thong d& ¢& phéng viée xdy ra cfic rii ro lifn quan dén tai nan giao thong
dubmg thiiy, géy thét thodt va tdn hai v& ngudi v tii san.

3.2, Rdirové gid nhién ligu

Do xiing diu déng vai trd la nguyén vit ligu ddu vio chinh cho qué trinh hoat
ding kinh doanh clia Céng ty, nén hidu qué kinh doanh ciia Céng ty c6 thé chju s anh
hwréng 1ém va tnre tiép dén tir nhimg sir bién ding lién quan dén gid diu trong nude va
quée 1€, Vi gid nhién ligu phy thufic hodn todn vio tinh hinh thé gidi, ciing nhur cée
chinh sich ciia Nha nuée, do d6 Cong ty chi ¢d thé phin tmg dirge tnrdc i ro nay
bing cdch difu chinh gi4 phi dich vy sao cho phil hop véi thi truimg, nhimg viée niy
Cong ty khéng tir quyét dinh dwge ma trinh cip c6 thim quyén xem xét quyét dinh 13
Uy ban nhén din tinh An Giang,

3.3. Rdiro lifn quan dén ede tuyén ciu dicing xdy méi dirge dica vito khai thic

Giao thing tai céc tinh ddng bing séng nude mién Tay Nam B tir lan 81 cb sy
1¢ thudic rét 16m vao hé thing nhitng bén dd, bén pha d& qua séng. Chinh diéu nay da it
nhiéu tao nén nhimg han ché va tiéu cire nhit dinh trong qué trinh vin hinh cda céc
bén bai. Theo dé, cdc dy 4n x4y dyng nhitng céy ciu bic qua nhimg con séng Ién dé
gidi quyét tinh trang qué ti cho cdc bén pha, bén do (dic biét 12 vao nhimg dip 18, Té)
khéng chi 13 nguyén vong clia ngudi din, ma cdn 13 mue tidu titn quyét 43 duge xdc
dinh tir nim 2010 trong ké hogch phit tridn giao théng dfng bing séng Ciru Long ctia
Bé Giao théng Vin tii, Theo d6, hing loat nhimg ciy clu lém dwoe khanh thanh va
dura vio khai thée tai cde tinh mién Tay Nam B§ nhur: cdu Cén The, cfu Vim Céng

Trang 77



béc qua song Hiu, ciu Cai Lén bic qua séng C4i Lén, chu Céi Bé bic qua séng Cii
Bé,... Céc cdy cdu duge xtc tién thyre hién, hoan thanh va dua vao khai thic véi myc
dich chinh nhdm: (i) tzo diéu kién thuin lgi phét trién kinh t& vimg; (i) giip giim ti
cho che tuyén duimg Quée 16 trong diém v&i mit di hru théng cao vao nhitng dip 1€,
Tét; va (iii) tiét kiém thoi gian hru théng cia npirdd din cde tinh mién Téy Nam Bd
dén TP. H5 Chi Minh va céc tinh khic trong khu wire.

Tuy nhién, chinh diéu ndy trén thye té cé thé tidm &n, tréy thanh mdt loai rii ro
déi v&i cac Doanh nghiép/Pen vi/Td chitc hoat déng kinh doanh trong cée linh vire
nhir vin chuyén hanh khich dudng thity ndi dja, kinh doanh dich vy xing diu cung
cdp cho tiu, thuyén va qudn Iy, vin hinh bén pha, bén do. Cu thé hon, viée mét cdy
clu dirge dura vao khai théc s& din dén vife cfc bén db, bén phd véi cling midt tuyén
dudmg luru théng trong khu vue do tod nén hoat ddng kém hiéu qud, hofc thim chi phai
déng cira/giai thé do ving khich (hofic ¢6 quyét dinh dimg hoat ding tir BY Giao
théng Vén tai). Do d6, mic di treée mit cie bén pha dudi sy quan Iy, vin hinh cia
Céng ty TNHH MTV Pha An Giang vin heat ddng 6n dinh, nhimg trong tuong lai,
tnirde chi trrong tdi tu hoa, tiét kigm thid gian luu théng, tao sy thudn tién trong phét
trién kinh t€ viing v giao thiong gifta cc tinh mién TAy Nam B vdi cic tinh, khu
vuc khéc thi cic dir 4n xdy dimg nhitng cdy chu tai khu vire thude cimg tuyén hoat
diing v&i ce bén pha cla Céng ty 12 didu c6 thé xdy ra, qua d6, tao nén rii ro dbi véi
hoat diing kinh doanh binh thirémg, én dinh ciia Céng ty.

4. Riii ro ¢iia dgt chio bdn

Dyt chio bén cb phin lin ddu duge coi 12 khéng thinh cong trong truémg hop
s lugng cb phin thyuc té bén dwge thip hon sé lugng ¢b phén dy kién chio bén trong
théi han quy dinh.

V&i bdi canh kinh t& thé gidi bi 4nh hudmg tir dich Covid-19, thi tnrémg chimg
khoén Viét Nam d3 gidm manh so v6i nam 2019, Ngudn cung cb phifu véi gid ré trén
thi tririrng o6 khd nhidu, Do d6, viéc bén diu gi cd phin 1in ¢iu cia Céng ty c6 thé s8
gip mit 50 nh hréng tir tinh hinh chung ciia thi trrémg chimg khodn Viét Nam,

5. Rii ro khie

Ngodi céic i ro trén, cc rii ro khic mang tinh chit bit kha khéng, khé kiém sodt
vi khéng thé limg trizée duge nh thién tai, bio I, hda hogn, dich bénh, chién tranh,...
¢t thé x4y ra, mic di khéng phd bidn, nhung giy thiét hai lén dén hoat dfng kinh doanh
ciia Pom vi. Dich bénh Covid-19 xudt hién tir diu nam 2020 chinh 1& mét loai i ro bét
kha khéng va khi xdy ra khéng chi dnh huéng dén ste khoe, tinh mgng clia con ngrdi
mé con dnh hudng hing loat d8n nén kinh t& thé giéi, k€ c4 cdc nén kinh t& 1én nhw
M¥, Trung Qube, Anh, Phép, Dic...
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- PHAN VI: TO CHUC THU'C HIEN VA KIEN NGHI PE XUAT

L. LQ TRINH TO CHUC THU'C HIEN PHUONG AN PUQC DUYET
Céing ty dy kién trién khai thire hign phuong 4n theo lich trinh di kién nhu sau:

PR

T

Nii dung cing viée

Thiri gian

Phé duyét phuong dn ¢b phin hoa

Théng #2020

Té chirc ban du gida cd phin cho nhi diu

Thang 8-10/2020 (thisi gian bit |

I : . hl 4 E -
2 | bén ngodi, bin ¢o phin cho CBCNY, th chiic d%'u Ihgm. I i h&fl Gan g
Céng dodn cong khai ra cong chiing trirde
ngday 30/9/2020)
Bao cdo két qud bén cb phin vl Ban chi dao ¢
3 | phin hoa, xir Iy s6 lugmg od phdn khang bénhét | Thang 10/2020
(néu cd)
UBND tinh An Giang quyét dinh co cdu vén
4 | ditu I¢ (néu cd), cir nguti dai dién phin vén Thang 10-11/2020
Nhi murdc
Té chitc Pai hoi cb déng thanh lip thong qua
Biéu I¢, biu Héi dong quan tri vi Ban kidm
3 : ; . ; : c
sodt, Hoi ﬂfmg quén tri bo nhiém Ban Téng Théng11-12/2020
Gidm déc Cong ty cf phin
5 Lam tha tyc dng k¥ kinh doanh va xin cfip ddu
mdi cho Céng ty et phin Thing. 122060
Té chifc ra mét Cang ty ob phén, ding bdo theo
7 | quy dinh dé Céng 1y b phin chinh thirc di vao Théng 12/2020
hoat déng
Thuc hién quyét toan phﬁn véin Nha pude tai Trong véng 90 ngiy ké tir ngay
8 th&n diém duoc cip gidy chimg nhin ding kv duoe cip GCNDEDN, Céng ty
kinh doanh ) thure hién theo quy dinh tai Digu
Bén giao danh sdch lao déng, tai san, vin, sb | 2! N:Bhi dinh 126/2017/ND-CP de
? | sdch, tii li¢u cho Hoi dong quin trj cong ty o | 9uyét todn va bin giao cho Céng
phén ty & phan

B e e —
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IL MOT SO KIEN NGHI m DE XUAT
1. Dé xuit, kién nghj
P¥é sém dn dinh t& chirc vi kinh doanh sau khi chuyén doi sang hoat ding theo md

hinh Céng ty cb phan, Céng ty TNHH Mét thanh vién Pha An Giang kinh d& nghj

UBND tinh An Giang va cic S& nganh tgo diéu kién thuén lgi thing qua cédc chinh

sich, quy djnh cy thé: :

Tiép tuc hd tro vi tao diéu kidn d& doanh nehiép 6n dinh sau khi ¢b phén hoa va
phét trién lin dai, bén vimg nhim én dinh cdng viée. cude sbng cho ngudi lao
dong. Qua d6, ndng cao hidu qua sin xudt kinh doanh cila Céng ty.

— Trong trudng hop khéng ban hét ¢d phin theo Phurong dn, kinh dé nghi UBND tinh
An Giang (v quyén cho Ban chi dao cb phin héa xir I¥ 6 Irgng cb phin khing
bén hét theo Diéu 37 Nehi dinh 126/2017/ND-CP.

— Cho phép doanh nghiép durge chit déng sip xép lai co ciu b mdy tb chire phit hop
viii tinh hinh hoat déng cia céng ty ci phin nhim ning cao hitu qua hoat ding cia
doanh nghiép.

2. Kétiugn- a q

Thire hién ¢d phlin héa Céng ty TNHH MTV Pha An Giang & phd hop v chi
trwong ciia Nhi nude va cén thiét dé mé ring quy mé va ndng cao hiéu qua hoat déng
s4n xuit kinh doanh cia Céong ty.

Kinh trinh Ban Chi dao cf phin héa Céng tv TNHH MTV Pha An Giang xem xét,
quyét dinh./.

An Giang, ngdy 04 thang 8 ndm 2020

Nei nhin: CUNE TY TNHH MTV PHA AN GIANG{ .
- Ban chi dgo CPH: s i -
. 5& Téi chinh: - '
= Laru: VT,

PHAM CHAU HA

- .- _— - - ]
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